
URA Loan Process Flowchart  45 day minimum, 90 day average, client driven timeline 

 
 

2. Assigned to BDC Staff 

3. Staff contacts applicant to discuss project, programs & requirements 

4. Applicant meets w/staff, submits: 
§ Application (due by 1st of month) 
§ Application fee 
§ Project summary form 
§ Business plan 
§ Last 3 years’ business financials & future projections 

5. Staff does due diligence 
§ Evaluate business plan & project budget 
§ Evaluate financial info 
§ Verity program requirements met 
§ Credit report &/or property report 
§ Historic/environmental & M/WBE review 
§ Engineering review of construction specs 

& costs 

5. Staff reviews compliance 
issues w/applicant 

6. URA & private lender approve project costs 
w/contingencies: 

§ Final specs & cost est. 
§ Zoning approval 
§ Building inspection approval 
§ Real estate/equipment appraisals 
§ Sales/Lease agreement 

7. Private lender 
approves loan & gap 

is determined 

7. Staff coordinates review 
w/private lender 

Present to external 
approving board (if 

required) 

8. Present to URA 
Loan Review 

Committee (3rd Wed. 
month) 

9. Approve: URA 
issues commitment 

letter 

9. Held: staff resolves issues 
w/applicant & returns to committee 

9. Denied: Staff 
contacts applicant 

10. Applicant submits: 
§ Signed commitment letter 
§ 1st ½ of due diligence fee 

11. URA drafts 
closing documents 

11. Applicant submits 
closing documents 

12. Loan closing 

1. Initial Contact BDC Intake Form 

Beginning/
End 

Process 

Decision 


