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Here is the

• This presentation is being recorded and will be posted on the 

URA's website at: ura.org/pages/centre-avenue.

• This presentation will also be posted on Public Purchase.

• To prevent echoing please make sure to mute your 

microphone.

• Q & A will be at the end of the presentation .

• Questions from phone participants will be taken first .

• Zoom participants please submit questions in the chat 

throughout the presentation.

General Information



Today’s Agenda

1. Welcome and Introductions 11:00 – 11:15 a.m.

2. Overview of Round 2 of the RFQ
A. Important Dates*
B. Changes from Round 1
C. Submission Requirements
D. Selection Process

11:15 – 11:45 a.m.

3. Resources
A. Equitable Empowerment Program
B. HACP PBV/Gap Financing
C. Neighborhood Initiatives Fund (NIF)
D. URA Financing
E. Housing Opportunity Fund

11:45 a.m. – Noon

4. Q&A Noon – 12:30 p.m.

*Due to COVID-19, the URA has made several changes to the schedule of this RFQ and will 
address how to find out about any additional changes later in the presentation.



Who’s in the (virtual) room today?

URA Staff
• Diamonte Walker – Deputy Executive Director

• Bethany Davidson – Project Manager

• Laya Mathews – Project Manager

• Pierce Robinson – Community Affairs Officer

• Lisa Moses – MWBE Program Coordinator

• Maya Fews – Equity and Inclusion Coordinator

• Julie Edwards – Outreach Manager

• Karlee Turkaly – Entrepreneurship Investment Specialist

• Evan Miller – Senior Program and Policy Specialist

Partners
• Alexis Narotsky – Development Manager, Housing Authority of the City of Pittsburgh

• Glenn Grayson Jr. – Senior Program Manager, Neighborhood Allies



Mission

The Urban Redevelopment Authority 
of Pittsburgh (URA) is the City of 
Pittsburgh's economic development 
agency, supporting the City’s economic 
development goals, which are designed to 
create a city of inclusive opportunity for 
residents, stakeholders and communities.

The URA is committed to creating more 
housing that is affordable to the average 
Pittsburgher; encouraging more 
entrepreneurship and small business 
development; promoting inclusive growth 
and quality job creation; expanding 
neighborhood and main streets 
revitalization efforts; and developing a 
talented workforce that is equipped with 
the skills of the future.



The URA achieves this mission:

- by assembling, preparing and 
conveying sites for major mixed-use 
developments; and

- by providing a portfolio of programs 
that include financing for business 
start-up, location and expansion, 
housing construction and 
rehabilitation, and home purchases 
and improvements.

- by our commitment to equitable 
development, incorporating best 
practices for equity and inclusion 
into our internal and external 
policies and activities



Here is the

• Implement the Greater Hill District Master Plan and the Centre Avenue 
Corridor Redevelopment and Design Plan

• The URA is committed to supporting Pittsburgh's next generation of creators, 
thinkers, innovators, and inventors by fostering new entrepreneurship and 
business expansion.

• The URA is committed to the growth of minority-owned and women-owned 
firms.

• The URA is committed to building the capacity of non-profit organizations.

• The URA’s Executive Leadership has made an expressed commitment to 
becoming a more equitable agency.

• Why RFQ? LOWER BARRIERS to doing business with the URA.

• The URA sells property differently than anybody else due to PA 
Redevelopment Law. The Disposition Process can be overwhelming 
for first-timers.

Why are we doing this?



Greater Hill District Master Plan Goals

• Revitalize Centre Avenue as the 
neighborhood’s primary retail, institutional, 
and cultural node;

• Build upon the African American cultural 
legacy;

• Create opportunities for minority and local 
Developers;

• Create family-friendly housing without 
displacement;

• Foster economic empowerment; and

• Produce comprehensive sustainability and 
quality design

Neighborhood Planning





Here is the

• Released on July 22, 2019

• Responses were due on October 22, 2019

• Received 11 responses – all were either MWBE developers and/or Hill District local businesses, 
non-profits, or cultural institutions

• 6 development teams advanced to Exclusive Negotiations at the February 13th Board meeting

• 3 development teams were encouraged to resubmit in future rounds

• 1 development team was asked to pause while the URA conducted additional site diligence

• 1 development team was asked to engage in alternative site exploration

\

Centre Avenue RFQ Round 1



Here is the

Centre Avenue RFQ Round 1



www.ura.org/proposals/scattered-sites-along-centre-avenue-round-two





www.ura.org/pages/centre-avenue



What is a Development RFP/RFQ?

Development Request for Proposals (RFP) – a request for developers or 
development teams to submit a proposal to purchase and redevelop 
publicly-owned property

• Looking to compare projects, budgets, and timelines
• More information is needed to respond to an RFP
• Select the most qualified developer and the best project
• Selected developer is awarded Exclusive Negotiations

Development Request for Qualifications (RFQ) – a request for developers 
or development teams to submit their qualifications to be considered for a 
project.

• Development RFQs are new for the URA
• Looking for matching vision, and ability to deliver
• More room for the project to vary
• Qualified developers may be asked to respond to a closed RFP

Development RFPs and RFQs are not bids.



Updated Request for Qualifications (RFQ):
Scattered Sites along Centre Avenue

* Changes from 
the initial RFQ 
are marked in 
red

** Changes from 
March 17th 
original release 
are marked in 
green and 
highlighted





• RFQ Issue Date: March 17, 2020

• RFQ Q&A Webinar: March 30, 2020 from 11:00 a.m. – 12:30 p.m.

• Site Tour 1: April 7 **cancelled**

• Site Tour 2: May 4, 2020 from 1:00 – 3:00 p.m.

• Letter of Interest: May 18, 2020 at 5:00 p.m.

• Qualifications Due: July 21, 2020 at Noon ET

• Community Meeting with Qualified Developers: Late September 2020

• URA Board Meeting: November 12, 2020

Notes:

• Webinar and site tours are not mandatory.

• To RSVP for a site tour, please e-mail propertyquestions@ura.org.

• If no RSVPs are received, site tours will be cancelled.

• Due to COVID-19, this schedule is tentative. If there is a schedule change, 
it will be posted as an addendum on Public Purchase. Schedule changes will 
also be posted to the URA's social media pages and website.

Important Dates



Overview of Changes from Round 1

Change Page # in RFQ
RSVPs are required for site tours 3

Letter of Interest (LOI) 3, 4, 9

Equitable Empowerment Program (EEP) 8-9

Neighborhood Initiatives Fund (NIF) 9

URA has a new address 9

Schematic Drawings 10

Preliminary Budget (sources + uses) 10

Financial Capacity 10

MWBE Firms Interested in Contracting Opportunities 11-12

MWBE Contact Information 14



• RSVPs are required for site tours. If no RSVPs are received, the site tour will be 
cancelled.

• Equitable Empowerment Program (EEP)

• Contact Glenn Grayson Jr. directly glenn@neighborhoodallies.org or (412) 471-
3727 ext. 220

• Deadline to reach out for assistance is May 18, 2020 at 5:00 p.m. ET

• URA has a new address

• 412 Boulevard of the Allies, Suite 901

• MWBE/MWI questions should be directed to mwbe@ura.org

• MWBE Capability statements – due on March 27, 2020

Changes from Round 1 - Contacts



• New Neighborhood Initiatives Fund (NIF) guidelines

• Round 2 opens on April 2, 2020

• NIF Applications are due on June 1, 2020

• More on this later

Changes from Round 1 - Resources



• Letter of Interest (LOI)

• Developers who intend to submit for Round 2 are required to submit a Letter of 

Interest on or before May 18, 2020 at 5:00 p.m. ET via email to 

propertyquestions@ura.org

• The LOI should include:

• Development team name and contact information

• List of team members

• List of parcels you intend to respond to; and

• Proposed concept and intended use

Changes from Round 1 – Submission Requirements



• Schematic Drawings of your concept

• Preliminary budget with sources and potential uses identified

• Clarification on Financial Statements:

Provide one (1) copy of the documents listed below in a separate, sealed 

envelope including your company name and marked “Confidential.” This 

information will be reviewed and shredded and will not be returned.

1. Two (2) years of Balance Sheet and Income Statements
2. Two (2) years of Personal/Corporate tax returns

Changes from Round 1 – Submission Requirements



Here is the



Here is the

Example: Mellon’s 
Orchard RFP Response



Here is the

Example: Mellon’s 
Orchard RFP Response



Here is the

Example: Hunt 
Armory RFP 
Response



Here is the

Example: Hunt Armory RFP Response



Poor Example of Schematic Drawings



Poor Example of Schematic Drawings



Here is the

Example Sources and Uses
ABC Development Group Project Sources and Uses
USES:
Land Acquisition:
Purchase of Land and Buildings $ 350,000.00
Hard Costs:
Construction $ 5,000,000.00
Soft Costs:
Engineering $ 500,000.00
Legal/Accounting $ 200,000.00
Environmental/Remediation/Consulting $ 100,000.00
Total Uses $ 6,150,000.00

SOURCES:
GEDTF $ 500,000.00
Bank Loan $ 1,500,000.00
Neighborhood Initiatives Fund $ 50,000.00
Private Equity $ 1,000,000.00
URA Urban Development Fund $ 100,000.00
4% Low Income Housing Tax Credits $ 2,500,000.00
Total Sources $ 5,650,000.00
Total Financing Gap $ 500,000.00
Total Development Cost $ 6,150,000.00



Here is the

Poor Example of Sources and Uses

Project XYZ Development Sources and Uses
USES:
Land Acquisition:
Purchase of Land and Buildings $ 350,000.00
Hard Costs:
Construction $ 5,000,000.00
Soft Costs:
Engineering $ 500,000.00
Legal/Accounting $ 200,000.00
Environmental/Remediation/Consulting $ 100,000.00
Total Uses $ 6,150,000.00

SOURCES:
URA Funding $ 3,000,000.00
Neighborhood Initiatives Fund $ 50,000.00
URA Urban Development Fund $ 100,000.00
4% Low Income Housing Tax Credits $ 2,500,000.00
Total Sources $ 5,650,000.00



LOI due on or before 5/18 at 5:00 p.m. ET via email to 

propertyquestions@ura.org

On or before July 21st at Noon ET:

• Submit on Public Purchase

• 1 digital copy (flash drive or email)

• In person - 5 hard copies + Financial statements in sealed envelope

Bethany Davidson, Asset Manager
Real Estate Department

Urban Redevelopment Authority of Pittsburgh
412 Boulevard of the Allies, Suite 901

Pittsburgh, PA 15219
chealey@ura.org

Submission Requirements

We’ve moved! 



1. RFQ Responses will be evaluated by the Project Team for completeness.

2. Complete responses will be evaluated by the Technical Review 

Committee for feasibility.

3. Responses deemed feasible will be presented at a community meeting for 

input.

4. The Project Team will collect and analyze input received and share with 

the Technical Review Committee.

5. The Technical Review Committee will consider the community input 

received and make a Recommendation for consideration by the URA’s 

Board of Directors.

Selection Process



Project Team
• Laya Mathews - Economic Development Project Manager
• Bethany Davidson - Real Estate Project Manager
• Julie Edwards - Outreach Manager
• Maya Fews - Equity and Inclusion Coordinator
• Lilly Freedman - Community Development Specialist

Technical Review Committee
• Diamonte Walker - Deputy Executive Director
• Hala Nuemah – Chief Financial Officer
• Nathan Clark - Director of Real Estate
• TBD - Urban Designer
• Josette Fitzgibbons - Neighborhood Business District Manager
• Chuck Alcorn – Development Manager
• Lisa Moses – MWBE Program Coordinator
• Dan Wood - Chief of Staff, City Council District 6
• Glenn Grayson, Jr. - Senior Program Manager for Neighborhood Development, 

Neighborhood Allies/Technical Partner and Hill District Resident
• James Myers, Jr. - Director, Community and Business Development, 

Riverside Center for Innovation/Technical Partner and Hill District Resident



Resources for interested respondents

• Housing Authority of the City of Pittsburgh’s Project Based 
Voucher and Gap Financing (PBV/Gap Financing)

• Equitable Empowerment Program (EEP)

• Neighborhood Initiatives Fund (NIF)

• URA/HOF



Housing Authority Project Based Voucher 
and Gap Financing – Competitive RFP

HACP may be able to provide 
financial assistance through their 
Project Based Voucher & Gap 
Financing program 
(PBV/Gap Financing).

The PBV/Gap Financing is intended 
to provide affordable housing 
assistance within a desired 
mixed-income development.



Equitable Empowerment Program (EEP)

Neighborhood Allies provides Technical 
Assistance through the EEP:

1. Assisting in the preparation of an initial Budget 

and Proforma and follow up iterations

2. Alternative configurations

3. Evaluation of financing feasibility

4. Analysis of various 

RFQ response requirements and assistance 

with overall response preparation

5. Evaluation of capacity and assistance building 

development and professional team

6. Alignment with neighborhood plan and 

corridor plan

7. Building a team for architectural and 

design renderings

8. Assistance navigating Public Purchase

Participants each received: 

• EEF Request Form 

• Initial Follow-up to discuss potential 

parcels 

• 6 weeks of individual one-hour sessions 

• An RFQ response form created by 

Neighborhood Allies

Neighborhood Allies Contact: 

Glenn Grayson Jr.

Senior Program Manager for Neighborhood 

Development

glenn@neighborhoodallies.org

412-471-3727 ext. 220



Neighborhood Initiatives Fund (NIF)



Neighborhood Initiatives Fund (NIF)



URA Resources

Financing
• Primary and gap financing loans work in conjunction with owner's equity to help 

businesses close the financing for their business growth and expansion.

• A loan from the CIE reduces risk and frees up cash flow by reducing the equity 
requirement and reducing another lender's (e.g., a bank) exposure.

• Loans are available for:
• Real estate purchase, improvements, and soft costs related to the project
• Working capital
• Furniture, fixtures and equipment

• URA loan funds include:
• Pittsburgh Business Growth Fund
• Urban Development Fund
• Micro-Enterprise Loan Program
• Business Energy Savings Program
• New Markets Tax Credit Loan Fund (NMLF)
• PIDA

The Center for Innovation and Entrepreneurship

Here is the
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Rental Gap Financing

Rental Gap Financing helps fund the creation of new 
affordable housing and/or preserve existing affordable 
housing in the City of Pittsburgh.

Rental gap loans are available to developers for the 
creation and/or preservation of affordable units.

All development teams must include a nonprofit 
applicant.



Here is the

Rental Gap Financing

What can the funds be used for?

• Hard/soft costs associated with rehab and/or construction 
of residential affordable units

Priority will be given to the following projects:

• Ability to bring affordable units to market quickly

• “Shovel-ready” projects

• Projects that provide social services to residents



Here is the

For-Sale Housing Development

For-Sale Housing Development programs at the URA provide 
construction financing to nonprofit and for-profit developers 
for the substantial rehabilitation or new construction of 
for-sale housing.

For-Sale Housing Development programs provide low 
interest construction financing and grants for the purpose of 
increasing supply of affordable housing for homeownership 
and to eliminate substandard housing by ensuring 
compliance with applicable codes and standards.

Dependent upon program, affordability period may be up to 
99 years.



Here is the

For-Sale Housing Development

What can For-Sale financing be used for?

Loans/grants may cover property acquisition costs, 
site development costs, costs associated with the 
construction of the project, as well as soft costs such 
as appraisal, architectural, engineering, legal and 
financing fees, construction interest, insurance during 
construction, and closing costs.



Here is the

Questions?



Contacts:

Laya Mathews
Project Development Specialist
smathews@ura.org
412.255.6576

Bethany Davidson
Asset Manager
bdavidson@ura.org
412.255.6570

Lisa Moses
MWBE Program Coordinator
lmoses@ura.org
412.255.6566

Glenn Grayson Jr.
Senior Program Manager
Neighborhood Allies
glenn@neighborhoodallies.org
412.471.3727 ext. 220

General questions, please visit:
http://www.ura.org/pages/centre-avenue



MWBE firms interested in participating on this project:

Waller Corporation
General Contractor
Point of Contact: Ann Sekley
E-mail Address: ann@wallercorporation.com
Phone Number: 724-223-9680
Capability Statement is posted on Public Purchase.



Join us at the 
upcoming site 

tour

**cancelled**


