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Since our inception 72 years ago, the URA has been a 
driver of land redevelopment, and residential and economic 
development throughout the City of Pittsburgh — not 
always in a manner that was inclusive and respectful of the 
people and neighborhoods with whom we worked.  
We are continuously learning and evolving as an 
organization through the successes and failures of past 
projects and practices.  

Three years ago, we began taking a hard look at how we 
could become a more equitable organization. This process 
was led by an internal, volunteer Equity Working Group. 
Our work focuses on four areas: community engagement, 
employee recruitment, employee advancement, and overall 
commitment to diversity and inclusion. More specifically, 
our roadmap to a more equitable URA includes the 
following:  

1. State and demonstrate commitment and leadership on 
issues of equity, diversity and inclusion  

2. Include racial equity in routine decision making 
 

3. Provide racial equity training to all employees  

4. Ensure fairness and equity in position classification, 
compensation and qualification requirements  

5. Widen recruitment pools and resources to identify 
diverse talent  

6. Develop a stand-alone recruitment, hiring and retention 
plan  

7. Engage employees and seek feedback on racial and 
gender equity, along with other matters that affect their 
employment  

8. Engage the community, seek feedback and address 
needs  

9. Formally adopt racial and gender equity policies along 
with a strategic plan to implement and monitor progress  

10. Develop a communications plan around equity 

We began taking steps to implement these 
recommendations, as seen through the diversification of 
our senior leadership to include more racial minorities 
and women. In addition, we will be undertaking strategic 
planning in 2019 with staff, Board and consultants.  

Through innovative and intentional efforts, we are removing 
barriers to inclusion throughout the organization.  

Another internal work group, ENGAGE, emerged this 
year to look at best practices to improve how the URA 
interacts and engages with, and informs our many 
community partners.  

Our LandCare property maintenance program continues 
to grow, empowering hyper-local businesses and 
nonprofits to steward URA’s vacant land. All nine of our Tier 
2 LandCare contractors are minority- or women-owned and 
have grown to a collective total of 60 employees.  

More than 50 percent of our small business lending this 
year has been to MWBE businesses and entrepreneurs, 
in large part due to our mid-year launch of a micro-
lending program. Other entrepreneurial support initiatives 
include the well-received Catapult: Startup to Storefront 
program, where six of the 15 startup businesses (all MWBE), 
now operate out of the Gallery on Penn in East Liberty.  

We will continue our equity work with many partners, 
including the Government Alliance on Race and 
Equity, Neighborhood Allies, Riverside Center for 
Innovation, PolicyLink, Grounded Strategies, the Heinz 
Endowments, the African American Chamber of Commerce, 
and Vibrant Pittsburgh, to name a few.  

We are committed to the long term, and fully understand 
that change doesn’t occur overnight. In 2019, we will 
continue professional development and education for all 
URA staff, conduct inclusive hiring and internal promotion, 
implement formal policies around equity, and communicate 
and engage with our communities. 
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A Farewell from  
Robert Rubinstein

Robert Rubinstein
Executive Director



A Welcome from  
Sam Williamson
On behalf of the Board of Directors, I am pleased to present the 2018-2019 
Report of the Urban Redevelopment Authority of Pittsburgh. I am humbled to 
serve as Chair of the URA Board at this pivotal moment in our city’s history.

As we transition from one year to the next, it’s important to note that the URA 
is an agency in transition.  We are sunsetting one era of the URA and pivoting 
into a new one. Our definition of good economic development is shifting to 
meet the needs of today’s Pittsburgh residents — equitable development to 
further economic justice.

Since its founding, the URA has played a profound, albeit imperfect, role in 
Pittsburgh’s history. More recent efforts have included spearheading riverfront 
development to financing affordable housing to supporting the growth of 
small businesses. Nevertheless, there are still too many Pittsburghers living 
in poverty.

The URA is transforming from an agency focused primarily on bricks and 
mortar into an organization focused on supporting the people of Pittsburgh. 
The URA stands committed to promoting equity and inclusivity, both in our 
external and internal practices. We have been charged by Mayor William 
Peduto to help create a city for all. We take that charge very seriously.

Although we cannot undo mistakes that were made in the past, we must 
acknowledge them, and learn from them to ensure they are never repeated.

The URA has a loyal and dedicated staff who are up for the challenge. I look 
forward to working with the URA board, leadership and staff as we chart the 
course for the agency in this bold new direction.  

Thank you for giving us the opportunity to serve.

Sincerely,

Sam Williamson
Board Chair
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OUR BOARD

Sam Williamson

The Honorable Ed Gainey

The Honorable R. Daniel Lavelle

Chair

Vice Chair

Co-Treasurer

Jodi Hirsh
Co-Treasurer

Lindsay Powell
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Keeping Homes Safe & New Homeownership in Reach

Helping Homeowners & Homebuyers

Making critical home repairs allows 
homeowners to remain in their long-time 
homes. It keeps them safe and improves  
the neighborhood quality. That’s why the  
URA guides homeowners every step of the  
way during a home improvement project,  
from finding a contractor, developing 
specifications, and following the project in  
its entirety to make sure all improvements  
are completed to satisfaction. 

The URA offers 0% interest loans to fix 
up a home or make emergency repairs to 
correct health and safety hazards; grants 
to homeowners to make accessibility 
improvements; and an all-in-one mortgage 
and rehabilitation program.

Buying one’s first home is a major life step. 
That’s why we help aspiring homebuyers fill 
the financial gap in order to attain their goals. 
Filling this gap is often the catalyst needed 
to tangibly build wealth, make space to 
comfortably raise a family, and also contribute 
to strong neighborhoods.

We appreciate 
everything [the URA 
has] done for us, now 
and in the past.”  
 
     -Jefferson Starkey

“
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The URA transforms dreams of 
homeownership into reality. 

Sheraden resident Tara Bailey bought her first 
home through the Neighborhood Stabilization 
Program (NSP), which funds the stabilization 
of communities that have suffered from 
foreclosures and abandonment. 

The Pittsburgh Housing Development 
Corporation (PHDC), URA’s nonprofit 
housing development affiliate, rehabs and 
sells properties affordable to buyers. PHDC 
administered NSP funds through a grant to 
Bailey to purchase one of these homes.

URA assistance extends far 
beyond financing, as staff helps the 
homeowners identify contractors, 
develop project scopes of work and 
assure that all tasks are completed in  
a workmanlike fashion.  

Jefferson and Shannon Starkey (left) have 
lived in their house on the Northside for nearly 
25 years. Over that time, they’ve been able 
to utilize a number of the URA’s housing loan 
programs to help them with everything from a 
sump pump and basement repairs to building  
a ramp and repairing their driveway and 
outside wall.

I encourage anyone who has a dream of owning 
a home to contact the URA. The URA can help 
carve a path to homeownership and provide hope 
and guidance to their participants.” 
   -Tara Bailey

“



I couldn’t have done as much work as I did if I 
didn’t have the [financial assistance] from the 
URA. These programs are a great opportunity for 
Pittsburgh residents. I recommended them to my 
neighbors.”
                                                      -Elizabeth Ganley

Taking Care of Our Neighbors

“

Construction on Elizabeth Ganley’s back sidewalk

URA consumer housing programs have helped 
Elizabeth Ganley along with many other City of 
Pittsburgh homeowners stay in their homes and  
make critical safety improvements. 

After suffering a stroke and losing partial vision, long-time 
Squirrel Hill resident Elizabeth Ganley (pictured left, URA 
Program Officer Jarmele Fairclaugh on right) realized many 
safety hazards within her home, such as lack of handrails, a 
leaking roof, and old French drains that caused water on her 
front sidewalk and the backyard to completely freeze over. URA’s 
Jarmele Fairclaugh helped Ganley fill out her application for 
the Pittsburgh Home Rehabilitation Program which provided an 
affordable grant and loan to help complete the rehab work she 
needed. 
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Larimer / East Liberty Choice Neighborhood Implementation (CNI) Grant 

Where is it now?

In 2014, the U.S. Department of Housing and Urban Development (HUD) awarded Pittsburgh a 
$30 million grant to help transform the Larimer neighborhood and the Eastern edge of the East 
Liberty neighborhood, strengthening the neighborhoods’ ties with the surrounding East End area 
and providing new mixed-income housing. The City collaborated with the Housing Authority 
of the City of Pittsburgh (HACP), the URA, McCormack Baron Salazar (MBS) and Larimer/East 
Liberty community groups on the application.  

To date, the URA, working with its community partners and neighborhood residents, developed 
the Choice Neighborhood Homeowners Assistance Program (CNHAP) to provide assistance to 
CNI homeowners for the improvement of their homes, with a primary focus on the facades, so 
that the homeowners can protect and enhance the value of their homes. In the first phase of 
CNHAP, eligible homeowners can receive grants up to $20,000 for these renovations.

URA staff visit with homeowners in the Larimer 
neighborhood during home inspections for the  
Choice Neighborhoods Residential Façade Program.  
This Façade Program provides grants to homeowners 
to assist with property beautification and basic 
maintenance.

Collette O’Leary (right), housing development manager, 
with homeowner Brandy Marshall during a home 
inspection. Donna Jackson, Larimer advocate,
is pictured in the background.



We believe that all Pittsburghers 
deserve quality housing. 

In 2015, an Affordable Housing Task Force 
was established by the City to study the 
affordable housing needs in Pittsburgh. The 
Task Force put forth the recommendation 
that an Affordable Housing Trust Fund be 
established which resulted in the creation of 
the Housing Opportunity Fund (HOF). 

The City of Pittsburgh’s HOF aims to increase 
and preserve the supply of decent, safe, 
and sanitary affordable housing for low-
income households. The City of Pittsburgh is 
committing $10 million per year for the next 
12 years to fund HOF programs and activities, 
which are administered by the URA.

-Sam Williamson, 
 URA Board Chair

Establishing the  

“

Program Name
Who Receives 

Funds
What It Funds

Down Payment and Closing 
Cost Assistance Program

First-time homebuyers
Provides first-time homebuyers 
with financial assistance towards 
down payment and closing costs

Homeowner Assistance 
Program

Homeowners
Providers financial assistance to 
homeowners for necessary home 
repairs

Housing Stabilization Program Renters at-risk of eviction

Provides financial assistance to 
renters who are experiencing a 
temporary, non-recurring housing 
crisis

Rental Gap Program
Nonprofit developers or 

developers with nonprofit 
applicants

Focuses on building and/or 
preserving affordable rental units

For-Sale Development 
Program

Nonprofit developers or 
developers with nonprofit 

applicants

Focuses on building and/or 
preserving affordable for-sale 
homes

Demonstration Dollars Varies
Funds allocated to assist in  
large-scale emergency situations

HOF Program Summaries 2018-2019

The Housing Opportunity 
Fund is keeping Pittsburgh 
home. Its success will help us 
stop push-out, preserve and 
protect access to affordable 
housing, and promote 
equitable growth across 
the city. It’s a critical part 
of making Pittsburgh truly 
livable for all.”
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The Housing Opportunity Fund Down 
Payment and Closing Cost Assistance 
Program (DPCCAP) encourages 
homeownership in the City of Pittsburgh 
by providing financing to first-time 
homebuyers 

On May 31, 2019, the URA, HOF Advisory Board 
members, City of Pittsburgh officials, and 
Brighton Heights community members came 
together to celebrate with Natalie Perko, a new 
homeowner who purchased her home with help 
from the DPCCAP.

Perko, who was one of the first participants in 
the program, received $5,000 in assistance to 
purchase the house.

Taking Care of Our Neighbors

In May 2019, the URA, HOF and City of Pittsburgh officials held a press event to celebrate with 
Natalie Perko, a homeowner who purchased her first home with help from the Housing Opportunity 
Fund’s DPCCAP. 
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The Housing Opportunity Fund’s Homeowner Assistance Program (HAP) 
provides up to $30,000 in financial assistance to eligible homeowners for 
rehabilitating and improving residential owner-occupied properties within  
the City of Pittsburgh. 

In August 2019, Claretha Gaither of Manchester, pictured with  Program Specialist Sharon Taylor  
and the URA’s Jarmele Fairclaugh, received a total of $27,038 in HAP financial assistance to have 
rehabilitation work done on her roof, doors, windows, and kitchen sink and cabinets.

This is a very 
good program for 
senior citizens 
because it 
enables them to 
fix their home, 
since most of 
them do not have 
the resources. It 
is also good for 
the community.” 

-Claretha Gaither

Almost 25,000 Pittsburgh households 

are paying more than half of their 

household income on housing costs.

“
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The URA is strongly committed to 
connecting residents with housing 
resources. 

In April 2019, HOF hosted its first Annual 
Housing Celebration and Resource Fair, an 
opportunity for residents to meet with HOF 
and URA Housing staff, along with 30 local 
housing organizations. The celebration, 
held on the last day of Fair Housing 
Month, was free, family-friendly and open 
to the public. Attendance was 175.
Guests learned about programs and 
services for tenants and homeowners in 
Pittsburgh, were given a review of the 
2019 HOF Allocation Plan, and asked the 
experts housing-related questions.

I have been working in 
the housing industry for 
the last 25 years. The 
Housing Opportunity 
Fund has provided us 
with not only desperately 
needed resources but 
flexibility in addressing 
the need for diverse types 
of affordable housing 
across Pittsburgh’s 
neighborhoods.

-Adrienne Walnoha
HOF Advisory Board Member,
Advocate for the Homeless

“



Taking Care of Our Neighbors

We’re working to support and preserve housing  
for ALL of the City of Pittsburgh’s population. 

Morningside Crossing is a conversion/adaptive reuse of  
a former elementary school into 46 units of mixed-income  
senior housing, a new CitiParks operated community 
senior center and a public plaza located in the heart of 
the Morningside neighborhood. The senior center hosts a 
multitude of social, health and wellness activities for the 
building and the public. 

Developer: a.m. Rodriguez Associates, Inc.

Creating Affordable Housing 
for Pittsburghers

Photo courtesy of a.m. Rodriguez Associates, Inc.

Morningside Crossing Ribbon-Cutting Ceremony; 
Photo by Renee Rosensteel



15

Photo courtesy of a.m. Rodriguez Associates, Inc.
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We’re creating developments that 
are reflective of all people and all 
communities. 

The Connection @ South Side is an 
upcoming mixed-income multifamily 
rental development in the SouthSide 
Works, featuring 6,000 square feet of 
amenity space. 

Located on a former brownfield site, the 
development will add 280 affordable and 
market-rate units, along with parking 
space to the neighborhood.  
Ten percent of the units will be available 
to households earning at or below 50 
percent of the Area Median Income 
(AMI).

In June 2019, TWG Development, the URA, City of Pittsburgh, 
partners and stakeholders celebrated the groundbreaking of 
Connection @ South Side. 

Developer: TWG Development 
 
Partners: 
Phoenix Capital Partners; M&T Bank; Chemical Bank; South 
Side Community Council; South Side Planning Forum; Riverlife
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This is a project that 
can set the tone for 
how we do development 
in Pittsburgh. TWG 
worked with the URA 
on real MWBE inclusion 
for the project and 
demonstrated their 
commitment to create 
an opportunity-rich 
neighborhood.”

-Diamonte Walker 
URA Deputy Executive 

Director

We’re forging relationships 
between local MWBEs and 
developers. 

The URA’s MWBE Program partnered 
with TWG Construction to host 
two ‘Meet the Developer’ events 
for the Connection @ South Side 
project. This provided an opportunity 
for individuals and firms to learn 
more about the project, meet the 
TWG team and network with other 
attendees and URA staff, with the 
end goal of the opportunity to work 
with TWG.

The URA’s Outreach Manager Julie Edwards  
and Deputy Executive Director Diamonte Walker  
on the future development site. 

“
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Combining affordable housing and 
supportive services to empower 
residents. 

Krause Commons is a new, affordable 
rental building in the neighborhood of 
Squirrel Hill. Opened in December 2018, 
Krause Commons consists of 33 affordable 
units, 17 of which have a preference for 
residents with intellectual and/or mental 
health disabilities. It also houses the Jewish 
Residential Services offices and a new Sally 
and Howard Levin Clubhouse.

Developer: ACTION-Housing

 
Photo by 
James Eash

Photo by Jim Cunningham

In April 2019, the URA joined ACTION-Housing, elected 
officials and future residents to celebrate the  
ribbon-cutting of Krause Commons.
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The first Housing Opportunity Fund 
allocations to be approved in 2019 
were Rental Gap Program (RGP) 
loans for Riverview Towers and 
YMCA Hill District. 

The HOF RGP provides loans to developers 
for the creation and/or preservation of 
affordable units. The program is designed 
to increase the supply of decent affordable 
housing and to eliminate health, safety and 
property maintenance deficiencies as well 
as to ensure compliance with applicable 
codes and standards.

YMCA 
 
HOF funds were awarded to ACTION-Housing 
Inc. to renovate the YMCA on Centre Avenue in 
the Hill District. The renovation will include 74 
single room occupancy units for low-income 
households. The YMCA offers a wide array 
of services to residents, which include health 
and wellness programs, financial counseling, 
education classes, and life skills workshops. 

Riverview Towers 

Riverview Towers, located in Squirrel Hill, 
is an affordable housing complex for senior 
citizens and offers supportive services such as 
transportation, fitness, and health and wellness 
programs. With HOF funds, Riverview Towers 
Inc. will renovate and update 191 units. The 
average age of residents is 85 years old. 



Taking Care of Our Neighbors

Supporting Small Businesses  
& Entrepreneurs

Building Inclusive Wealth 

In 2018, nearly 60 percent of the entrepreneurs who benefited from 
the Center for Innovation and Entrepreneurship’s financing products 
were minorities and/or women. The critical barriers that these 
businesses often face are all related to access to capital and other 
resources that will help them to grow. They are: 

• Lack of access to traditional financing due to credit and other 
financial or personal background issues 

• Access to and comfort with technical assistance – Small 
business development centers and other technical assistance 
providers might not be in a convenient location or have 
accessible office hours. Also, they often expect a level of 
knowledge (how to use an Excel spreadsheet, or even how to 
use a computer) that many disadvantaged entrepreneurs don’t 
yet have. 

• Lack of a community or family culture of entrepreneurship 
– Statistics show that children who grow up in a rented home 
are less likely to become homeowners themselves. Similarly, 
budding entrepreneurs who don’t see examples of business 
ownership in their daily lives often don’t know what to do or 
where to turn with their ideas and plans. 

In spite of the barriers, we know that these entrepreneurs are good 
at their craft – whether it is performing home repairs or developing 
and selling natural beauty supplies – and they are passionate about 
succeeding. In CIE, two important tools for reducing barriers to 
access to capital and resources are the Micro-Enterprise Loan 
Program and Catapult: Startup to Storefont Program.



21

Cilantro & Ajo Owner Anthony Goncalves;
The URA’s Micro-Enterprise Loan Program helped Anthony 
and Marlyn, owners of Cilantro & Ajo, purchase a food truck  
for their Venezuelan restaurant in the South Side.



CS Supplies 

CS Supplies, a minority-owned 
and operated business, distributes 
antibacterial and antimicrobial products 
for the protection against germs and 
bacteria in healthcare and food service 
industries, locally and internationally. 
CS Supplies used its Micro-Loan for 
equipment, inventory, and working capital.

First Sip Brew Box 

This minority and Veteran-owned online 
subscription box business showcases the 
unique pairing of top craft breweries and 
small businesses with craft beer-inspired 
products (Beer not included). First Sip 
Brew Box used the URA’s investment 
for equipment, inventory and supplies, 
marketing, and working capital.

350° Bakery 

350° Bakery owners used Micro-Loan 
funds to purchase the equipment and 
working capital that was necessary to 
open a storefront in the South Side. 

Accelerating Entrepreneurship for All

Micro-Enterprise Loan Business Spotlights

Taking Care of Our Neighbors



We now feel more 
secure as business 
owners and are 
excited to grow at  
a faster pace.” 

 - Janie Crawford, 
Co-owner of 350° Bakery

    

47

24

85%

micro-loans closed

neighborhoods  
served

MWBE  
businesses
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“ We help people 
who have:
• Insufficient collateral for a 

traditional loan 

• Pre-businesses, startups, 
existing businesses 

• Credit history concerns
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Place-Based Opportunities 

The URA is a proud sponsor of the Catapult: Startup to Storefront 
Program and its dedicated retail incubation space, Gallery on Penn. 

Catapult: Startup to Storefront is a 12-month business incubation 
program created by the URA, Circles Greater Pittsburgh, and  
East Liberty Development, Inc., which aims to support new and 
growing minority-led businesses in the East End of Pittsburgh. 
Through educational seminars and one-on-one mentoring 
consultations, businesses accelerate their growth and achieve 
sustainable outcomes. The goal is to ensure entrepreneurship is 
attainable for all. 

The program completed its first cohort, graduating 12 businesses 
at the end of 2018. All participants improved their businesses, and 
several positioned themselves to receive a URA Micro-Enterprise 
Loan. Six of the Catapult businesses used the Gallery on Penn 
space to get established and sell their goods to customers. 

The second cohort launched in September 2019 with 15 minority 
and/or woman entrepreneurs.

On October 15, 2019 the URA (Josette 
Fitzgibbons, middle right) and Circles Greater 
Pittsburgh (Tammy Thompson, middle left) 
were awarded a Silver Excellence in Economic 
Development Award from the International 
Economic Development Council (IEDC) for the 
Catapult: Startup to Storefront program in the 
category of Economic Equity and Inclusion. 

Equitable Business Development
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Gallery on Penn 
celebrated 
its one-year 
anniversary 
with a special 
event on Friday, 
November 8, 
2019.



A Catapult Success Story

At the age of 13, with assistance from the URA-supported Catapult: Startup to Storefront 
program, Jazmiere Bates, Kin of Duncan owner, has a fully operating business and retails pet and 
children’s clothing items at the Gallery on Penn storefront in the heart of East Liberty.

Kin of Duncan’s journey from a business idea to 
reality demonstrates the importance of creating 
local opportunities for entrepreneurs to start up, 
and what it looks like to effectively drive  
intra-generational wealth building. 
Jazmiere’s ambition and business instincts 
confirm that the future is in good hands.”  

  - URA Deputy Director Diamonte Walker

“
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MOKA Art Gallery 

Owners Errol “Mobutu” Reynolds 
and Charlotte Ka utilized a URA 
Streetface Renovation grant to 
renovate their facade in the Hill 
District, creating a welcoming space 
for community arts programming. 
The grant was put towards a new 
sign board, mosaic tiling created 
by the owners, new windows, brick 
pointing, addition of entry with 
sidelights and transom, and other 
repairs needed.

Professional Barber Institute 

With the help of a URA grant, Wahad 
Ansari, owner of Professional Barber 
Institute, renovated the storefront 
with exterior painting to match 
branding, new signage, energy 
efficient doors, masonry repair and 
cleaning, and repair to the shingles 
and flashing on the extended roof. 

PBI is a facility where certified 
teachers instruct future barbers for 
1,250 hours of training needed to 
take the Pennsylvania State Board 
Exam to obtain a barber license.

Cut ‘N’ Run Studios   

Jordan McMillen, CEO of Cut ‘N’ 
Run Studios, received financing for 
construction and facade renovation. 
The Beechview building’s sidewalk 
was collapsing and posed a threat to 
public safety. It is now repaired and 
the building has an inviting look for 
clients. Photo (left to right): Jordan 
McMillen with the URA’s Siena Kane, 
Kryn Sausedo, and Karlee Turkaly

Facade Renovation

Improving safety and beauty in neighborhoods
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Making Connections 

In February 2019, the URA hosted its 
first Connections: A Black History Month 
Networking Event to connect the public to 
local resources and programs for starting 
or growing a business. 

Nearly 70 individuals, businesses, 
potential clients, and partners engaged 
with us. Attendees had the opportunity 
to hear firsthand stories from URA loan 
recipients, mingle with other businesses 
and learn about their projects, and 
connect with URA staff.

CobblerWorld, a URA Micro-Loan recipient, 
provided dessert.

It’s exciting to see so many 
of our loan borrowers in the 
room sharing their experiences, 
products and passion for their 
business with people interested 
in the same path, but not 
knowing where to start.” 

- URA Entrepreneurship Investment 
Specialist Karlee Turkaly (Far right)

“



Building CapaCITY

The URA introduced a brand new workshop 
series for small businesses and small 
developers interested in purchasing and 
redeveloping real estate.

The goal of these workshops was to reduce 
barriers to working with the URA. More than 
40 people attended each workshop session.

Attendees learned:

• Risks, rewards, considerations, and 
resources in purchasing real estate 

• Experiences of other local business 
owners 

• How the URA acquires, maintains, and 
sells property 

• Request for Proposals and Qualifications 
processes and evaluations  

• Best practices 

• How to be notified of future development 
opportunities

URA’s Tom Link, director of the Center for Innovation & Entrepreneurship, instructs Building CapaCITY attendees on 
business finance and development when purchasing real estate.
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Empowering Communities

Breaking Down Barriers 

Through an inclusive, community-informed process and innovative 
partnerships, the Centre Avenue Corridor project will lay the 
foundation for the transformation of 170 vacant or idle properties 
into multiple commercial, residential and office spaces over the next 
several years.

The URA made a concerted effort to lower barriers and encourage 
responses from local developers, small businesses, existing 
community institutions, and others who wouldn’t typically have the 
resources or technical assistance needed to submit a competitive 
Request for Proposals (RFP) response.

We did this by issuing a Request for Qualifications (RFQ) instead 
of an RFP, and we unbundled the site properties, giving more 
interested parties the opportunity to respond. Many of the 
respondents have deep ties to the neighborhood, reinforcing the 
idea that redevelopment must incorporate those already in the 
neighborhood.

The URA also formed a partnership with Neighborhood Allies 
and its Shared Real Estate Talent Team to create the Equitable 
Empowerment Fund. This program provided technical assistance, 
professional support and micro-grants to small scale, community-
based developers that needed help with items such as RFQ 
language/packet development, budget and proforma development, 
site analysis, feasibility analysis, and general project support.

It was an incredible moment to see minority and women-
owned businesses, nonprofits and cultural institutions 
from the neighborhood present their vision for the Centre 
Avenue Corridor to the community. We heard the Hill 
District loud and clear when they said they wanted a 
process that could support community ownership and an 
opportunity for smaller developers to participate.”

             - Diamonte Walker, URA Deputy Executive Director

“
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The Studio Volcy development team presents 
its proposed Rhythm Square, a mixed-use 
development with commercial space, gallery 
space, micro-restaurants, live-work space, and 
affordable housing.

A total of 11 respondents presented their ideas 
to the Hill District community.
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Neighborhood Inclusion 

The redevelopment of the 4800 
Block parcels along Second Avenue 
and Irvine Street will transform and 
activate an important neighborhood 
corridor in Hazelwood. The URA 
is working with the community 
to select one or more developers who 
can complete a high-quality, mixed-
use redevelopment project that 
is reflective of the concepts 
and principles contained in the 
community’s neighborhood plan.

In addition, the URA hosted a teaming 
event to connect architectural, 
community engagement, engineering, 
and other MWBE firms relevant to the 
pre-development and development 
process with the potential developers.

In November 2019, the URA hosted a community meeting to introduce the development teams that responded to a 
Request for Proposals for the 4800 Block of Second Ave. 

A local business owner chats with a potential developer.
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LandCare Success Story 

Nature’s Grooming Owner Jamar Cox started in 
the URA’s LandCare program as a crew member 
with another landscaping business. After being on 
the crew for two years he decided to start his own 
business and used the URA as a connection to 
various resources and technical assistance to  
form his business.

Deepening Community 
Engagement 

The URA created the LandCare program, 
a localized land maintenance system that 
allows small businesses and nonprofits 
to participate in and improve vacant lot 
maintenance for the URA’s real estate 
portfolio. Grounded Strategies, formerly 
GTECH, has worked closely with the 
URA to design, plan, and implement 
this program to create more community 
benefit.

The URA prioritized local service-
providers and added measures for 
increased transparency, accountability, 
and community engagement.

Working in the 
neighborhood in which 
I was born and raised 
is amazing. I feel that 
I am giving back to a 
community that has  
given me so much.” 

   - Jamar Cox,
Owner of Nature’s Grooming

“

Maintaining Vacant Property 

The URA engages small businesses and 
community organizations to maintain 
several hundred URA-owned lots through 
the LandCare program. 

From late 2017 through all of 2019, 20 
LandCare contracts totaling $1.4 million 
were awarded, with 18 contracts going to 
minority and women-owned businesses 
and organizations. 

Not M/WBE
2 

Minority-Owned
14 

Minority, Women-Owned
4 

Not M/WBE

Minority-Owned

Minority, Women-Owned



Powering Inclusive Growth &  
Quality Job Creation

Taking Care of Our Neighbors

Lower Hill 

The 28-acre Lower Hill redevelopment will have a significant 
impact on the Hill District and entire Pittsburgh region. Part of 
this redevelopment involves transitioning land currently used as 
surface parking into a mix of office, retail, and housing, including 
the creation of a shared parking district.

Smallman Street and Produce Terminal 

The Smallman Street (Tax Increment Financing District) and 
Produce Terminal projects demonstrate the URA’s commitment 
to development that respects neighborhood character and 
improves vital public infrastructure. These projects are part of a 
private-public partnership among McCaffery Interests, Inc., the 
City of Pittsburgh, the Pittsburgh Water and Sewer Authority, 
and the URA to ensure this section of the Strip District becomes 
a safer, more engaging, people-centric destination. Combined 
with the 1600 Smallman Street redevelopment across the street, 
the fully completed project will bring a combined 289,500 square 
feet of new retail, market, and office space to the Strip District.

Developer: McCaffery Interests, Inc.

A site aerial of the Lower Hill 
redevelopment project
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A future streetscape view of the former Produce Terminal

Creating

1,242
jobs

(Produce Terminal and 1600 Smallman Street redevelopments)



Revitalizing Neighborhoods & Main Streets

Taking Care of Our Neighbors

Placemaking Investments

Artist and Beltzhoover native 
Janel Young designed a basketball 
court mural called “Home Court 
Advantage” with input from the local 
community and youth from Voices 
Against Violence. The URA awarded 
$15,500 for the installation of the 
public art project to spur economic 
and community development. 

Investing in public arts brings vitality to 
 city neighborhoods.” 
                                         -Mayor William Peduto

“

The expressed theme  
for the court is:

There is 
Victory in 
Unity.

Photos courtesy of JY Originals



Supporting Vision-to-action 
Community Investment

In 2019, the URA launched the Neighborhood 
Initiatives Fund (NIF) Program, a pilot 
program that makes it easier for City of 
Pittsburgh communities to access funding for 
neighborhood-scale projects. 

This competitive program provides grants to 
nonprofit and community-based organizations 
with neighborhood-scale projects that 
improve quality of life and maintain the 
neighborhood as a desirable place to live.

$850,000
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Total NIF awards 
were granted across

18

30
neighborhoods 
throughout the 
City for a total 
investment of

ACH Clear Pathways is renovating 
the Kaufmann Center in the Hill 
District to create a permanent arts 
hub, with the help of an $80,000 
Neighborhood Initiatives Fund 
award. Photo courtesty of ACH 
Clear Pathways



Lasting Impact

Investing in Our Communities

New in 2019 

The Neighborhood 
Initiatives Fund (NIF) 
makes it easier for 
Pittsburgh’s communities 
to access funding for 
neighborhood-scale 
projects with $850,000 
invested in its first year. 

Neighborhood Initiatives Fund investment by project type, 2019

Keeping Pittsburgh Home 

Residential lending expands home ownership and helps people stay in 
safe, comfortable housing for the long term. 
 
Housing developments supported by the URA protect affordability for 
Pittsburgh residents and strengthen communities across the city.

Type of Investment
Amount  
Invested

Low-Income 
Household Units  

Total 
Households / 

Units

Creating and 
 preserving housing

$89.4Ma 890a 1,078a

Helping buy a home,  
make repairs,  

or prevent a  
housing crisis

$2.4Ma 296a 303a

Total $91.8Ma 1,186a 1,381a

Housing loans closed by investment type, 2018-2019

$90,000 

$43,694 

$315,800 

$241,333 

$119,360 

$39,813 

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

Conceptual
design

Land
remediation

Vacant property
activation

Historic
preservation

Commercial
district

revitalization

Public realm
improvements
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… and Building Economic Opportunity for All

Expanding Access to 
URA Programs 

URA staff attend community 
meetings and events hosted 
by organizations across the 
city in addition to dozens 
of URA-organized events 
throughout the year.

Community events hosted and attended, 2019

Investing in Businesses 

The URA supports new 
and growing businesses 
in the city of Pittsburgh by 
providing access to capital, 
connections, and resources.

Façade Improvement 
programs help improve and 
restore storefronts. 

Business lending helps 
businesses expand and 
attract new customers.

$831,000 $8.8M
Façade improvement funds 
deployed, 2018-2109

Commercial loans closed, 
2018-2109

Taking Care of Our Neighbors



Taking Care of Our Neighbors

Lasting Impact

What happens when the URA invests  
in a development project?

1. The URA invests in development projects by committing funds over time to 
finance a project, receiving grants on behalf of a project, and/or contracting 
work needed to complete a project.

Project Type
Total Invested in  
Projects Active  

in 2019

Comprehensive planning $350,000a

Recreation
Facilities, parks, and plazas

$20,806,027a

Connectivity
Roadways, bicycle/pedestrian infrastructure, and transit

$30,692,809a

Commercial
Retail, hospitality, office, and other commercial projects

$79,783,691a

Institutional
Education, medical, cultural, and community services projects

$34,850,000a

Total $166.4Ma
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2. In order to make the 
project a reality, workers 
must be hired to do the job.

3. Additional jobs 
are supported when 
goods and services are 
purchased for the project.

4. All of the workers with 
jobs generated by the 
project support their 
neighbors’ jobs and 
businesses when they 
use their dollars on their 
everyday purchases.

118 Direct Jobs
from URA funds deployed in 
2018-2019
and 1,041 more expected 
from URA investments in 
projects active in 2019

19 Indirect Jobs
from URA funds deployed 
in 2018-2019
and 182 more expected 
from URA investments in 
projects active in 2019

46 Induced Jobs
from URA funds deployed 
in 2018-2019
and 387 more expected 
from URA investments in 
projects active in 2019

= 25 jobs



 

The URA received Vibrant Pittsburgh’s 
Regional Impact Award in 2018 for work 
around diversity and inclusion.

 

In 2018, the URA was honored with 
the Market Confidence Award from 
Neighborhood Allies at the 2nd Annual 
Healthy Neighborhoods Celebration.

Photo: Monica Godfrey Photography

Creating Inclusive Opportunities

9,439
words translated across
8 different languages for 
clients using URA services 
in 2018 



This year has been one of significant transition for the URA. As we await the 
arrival of Greg Flisram, the URA’s new Executive Director, we also find ourselves 
at a crossroads where we are welcoming new faces to the agency and saying 
goodbye to some familiar ones. We are moving to a new location and saying 
farewell to 200 Ross Street, the building that has been the URA’s home for 70+ 
years.

Shaping Pittsburgh’s Future 

With these changes come new opportunities to deepen the rigor, responsibility, 
and resiliency by which we do our work. As the URA’s Deputy Executive 
Director, I’ve travelled across the city to various neighborhoods and have had 
the privilege to see the rigor, responsibility and resiliency at work within our 
neighborhoods. As we advance forward, it is our goal to match that energy with 
collaboration, creativity and a renewed sense of commitment to the economic 
development challenges facing Pittsburgh today.

New Beginnings & Vision 

2020 will not only be a new year, but also a new decade and beginning for the 
URA. As part of the new leadership team, I am excited about the bold new 
direction in which the agency is headed, as we work to center our economic 
development strategy on creating an exemplary quality of life for  
all Pittsburghers.

Deepening Our Work 

Successful economic development is not just about building projects, it’s about 
building people and forming mutually beneficial partnerships to transform 
the places in which we live for the betterment of all. It’s about advancing 
neighborhood-scale investment, workforce development and affordable 
housing. I look forward to deepening our work in communities, with a focus on 
listening to our residents in order to be a more efficient and responsive agency.

We are enthusiastic about what lies ahead, but grateful for those who’ve come 
before us setting the course for a vibrant and strong Pittsburgh. I wish you the 
happiest and healthiest of holidays and look forward to working with all of you 
in the new year.

In Service and with Gratitude,

End of the Year Reflection 
from Diamonte Walker

Diamonte Walker
URA Deputy Executive Director

December 2019
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Operating Results

Revenue 
Type

Source
Sum of 2018 

Actual
Sum of 2019 

Actual

Government

Federal Income $3,798,454a      $2,585,038a

State Income $13,000a $71,500a

Local Income $297,350a $1,219,220a

Income from  
URA Assets

Managed Property  
Revenue

$560,000a $624,167a

Investment Income $42,346a $23,674a

Income from  
Programs  
& Services

Program Admin Fees $2,596,004a $2,815,259a 

Service Fees $1,545,545a $1,839,009a

URA Affiliate  
Admin Fee

$809,708a $1,265,056a

Other Sources

Beg. Cash Balance $0a $0a

General Fund  
Contribution

$34,488a $490,850a

Other Income $385,144a $176,895a

Grand Total $10,082,038a $11,110,668a

Taking Care of Our Neighbors
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Expenses

Expense 
Type

Source
Sum of 2018 

Actual
Sum of 2019 

Actual

Personnel
Payroll $7,009,629a $7,638,111a

Employee Benefits $1,869,612a $1,899,565a

Operational & 
Administrative

Rent and Occupancy $370,010a $287,434a

New Office Space 
Buildout

$0a $814,024a

Professional Services $682,419a $856,173a

Equipment and Supplies $106,143a $168,486a

Other Miscellaneous Expenses $79,575a $86,897a

Grand Total $10,117,389a $11,750,690a



Stay updated @urapgh

412 Boulevard of the Allies
Suite 901
Pittsburgh, PA 15219

P: 412.255.6600
F: 412.255.6617

inforequest@ura.org


