
AGENDA   
Housing Opportunity Fund (HOF)   

October 7, 2025 @ 3:00 PM  
Recording Uploaded to the City of Pittsburgh YouTube Channel  

 
 

 

A. Roll Call    
 
Present:   Adrienne Walnoha, Elly Fisher, Rebecca Yago, Robert Helwig, Tanika 
Harris, Karen Garrett, Alan Sisco, James Eash, Deidra Washington, Laya 
Mathews 
 
Not Present: Terrel Thomas, Rochelle Preston, Deborah Gross,  
 

 
B. Review and Acceptance of Minutes from September 2, 2025, Meeting 

 
First Motion- Elly Fisher 
 
Second Motion- Tanika Harris 
 
Abstention- James Eash 

     
C. Public Comment  
 
Megan Hammond, Executive Director of Fair Housing Partnership- Asking HOF to 
review the federal fair housing changes that have occurred, as well as the city codes. 
The goal in mind is to provide feedback to the URA to potentially revising how we are 
reviewing compliance with the city code is to provide feedback to the URA to potentially 
revise fair housing requirements.  
 
Jaime Latronica, Manager of Special Projects at Neighborhood Legal Services- 
Neighborhood Legal Services has helped 39 residents with tangled title cases in fiscal 
year 2023-2024. They also leveraged an additional $30,000 in private funding to support 
to support tangled title cases that go over the URA’s $5,000 per case threshold. Tangled 
title supports keeping people in their homes as well as maintaining an asset that is life 
changing. 
 
Aiesha Shealey, resident of Brookline- Aisha is a mother of 4 who received an eviction 
notice. When a home inspection is labeled as failed a landlord immediately stops 
receiving section 8 payments from the Housing Authority. There was not a formal 
inspection and because of this mistake my landlord has stopped receiving payments 



on my behalf. I am here to speak about a system that moves too slowly to fix and 
protect individuals. I’d like to fix what went wrong in the system and make sure no other 
family goes through something like this.  
 
 

D. Cliffside Overlook  
• Rental Gap Program (RGP) 

o New construction of two stacked duplexes. The units will be rented out 
affordably. One unit will be rented out at 30% AMI the other three will be at 
50% AMI.  
 
 

A motion was made- Authorization to enter into a Rental Gap Program loan agreement with 
Half The Battle LLC, or a related entity, in an amount of up to $225,000 for the construction 
of two stacked duplexes located at 1717 and 1719 Cliff Street in the Crawford-Roberts 
neighborhood of Pittsburgh, 5thWard 
 
 
First Motion- Tanika Harris  
Second Motion- Laya Mathews 
Abstention- Karen Garrett, Deidra Washinton 
 
 
E. State of HOF/Programmatic Expenditures and Updates   

• Regular Update/ Outstanding Balances 
 

HOF October 2025 Expenditures: 

Legal Assistance: $3,401.00 

Rental Gap Program: $89,729.00 

Small Landlord: $49,016.00 

Hof Repay: $3,402.00 

Down Payment and Closing Cost: $57,500.00 

For-Sale Development: $7,812.00 

Homeowner Assistance: $204,630.00 

 

 

HOF 2025 Year to Date Expenditures: 



Legal Assistance: $117,930.00 

Rental Gap Program: $1,563,695 

Small Landlord: $174,459.00 

Hof Repay: $631,022.00 

Down Payment and Closing Cost: $283,375.00 

For-Sale Development: $593,778.00 

Homeowner Assistance: $1,216,108.00 

 

 
F. 2026 Annual Allocation Plan   

• Review of completed Worksheets 
 

o Vote on first draft of the Annual Allocation Plan together 
 

• Legal Assistance Program Tenants: $ 1,200,00.00 
• Legal Assistance Program Homeowners: $ 300,000.00 
• Rental Gap Program: $ 2,500,000.00 
• Small Landlord: $ 100,000.00 
• Housing Stabilization Program: $ 1,500,000.00 
• Down Payment and Closing Cost: $ 600,000.00 
• For-Sale Development: $ 500,000.00 
• Homeowner Assistance Program: $ 2,000,000.00 
• Demonstration Dollars: $ 300,000.00 

 

After having an extensive conversation, a Draft of the 2026 Annual Allocation was made as 
follows: 
 

 

First Motion- Elly Fisher  
Second Motion- Tanika Harris  
 
 
Yay- James Eash, Elly Fisher, Diedra Washington, Rebecca Yago, Alan Sisco, Laya 
Mathews, Adrienne Walnoha, Robert Helwig 

  
 Nays- None 
 

• Next steps 



 
The HOF made their recommendation through the draft of the annual allocation. That draft 
will go to public comment which will be taken into consideration when making final 
decisions. After discussion at the next HOF meeting a finalized budget will be made and go 
out to the URA for final approval.  

 
 
G. Adjournment   
The next HOF Advisory Board Meeting is November 4, 2025, from 3:00pm-5:00pm, held at 
the URA Office (412 Boulevard of the Allies Pittsburgh PA 15222) in the Lower 
Level Conference Room, virtually, and aired live on the City of Pittsburgh’s YouTube 
Channel. This location may be subject to change due to availability, please stay alert 
November 4 for updates. 
 
Motion to adjourn- Karen Garret 

Second Motion- Alan Sisco  


