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1. OBJECTIVE

The Urban Redevelopment Authority of Pittsburgh (the “URA”) owns approximately 8.57
acres of sloped land in the Melody Tent section of the Lower Hill neighborhood of the City of
Pittsburgh (the “Site”). The Site is currently being used as surface parking and is comprised of a
portion of Block A (Parcel Nos. 2-C-303, 2-C-298, and 2-C-301) and the URA-owned portion of
Block C (Parcel Nos. 2-C-305, 2-C-300), and as further depicted in Exhibit A.

Approximately 1.75 acres of Block A is reserved for the development of mixed-income
housing by the Housing Authority of the City of Pittsburgh (“HACP”), in partnership with TREK
Development Group (“TREK”), as part of the CHOICE Neighborhood Implementation.

The URA is requesting proposals from one or more developers (the “Developer” or
“Developers”) for the purchase and redevelopment of a portion of or all of the remaining 6.82
acres of the Site for the primary purpose of constructing affordable and/or market-rate multi-
unit housing. The URA will additionally consider proposals that include mixed-use and
commercial development on the Site. The selected Developer(s) will be encouraged to
coordinate with HACP and TREK when developing the Site.

2. BACKGROUND

Until the 1950s, the Lower Hill was a vibrant neighborhood of diverse residents, places of
worship, and local businesses. In the early 1950s, the site was identified as an area of
urban renewal to create a Crosstown Boulevard highway connection (I-579) and the former Civic
Arena. The URA, in partnership with the City of Pittsburgh, Allegheny Conference, and local
foundations who funded these urban renewal activities, used its power of eminent domain to
demolish the Lower Hill, which resulted in the displacement of residents and businesses. The
impacts of that decision are still relevant today.

The Site is part of a larger 28-acre redevelopment area that will have a significant impact
on the Greater Hill District and entire Pittsburgh region. Until 2025, the Pittsburgh Penguins held
development and option rights over the Lower Hill redevelopment area. The Penguins completed
construction of the FNB Financial Center and are currently engaged in ongoing construction of
Citizens Live at the Wylie, a new music venue. The continued development of the overall
redevelopment area involves transitioning land currently used as surface parking into a mix of
office, retail, housing, and urban open space. The remaining acreage of the development area is
owned by the Sports & Exhibition Authority of Pittsburgh and Allegheny County, and includes
potential development plans for a public parking facility.

Guiding the Pittsburgh Penguins’ development of the Lower Hill is the Community
Collaboration and Implementation Plan (the “CCIP”), a community benefits agreement between
the Pittsburgh Penguins, the City of Pittsburgh, Allegheny County, and the Lower Hill District
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Working Group (the Lower Hill District’s negotiating body). The CCIP addresses community
concerns articulated by the residents and stakeholders of the Hill District in the redevelopment
of the Lower Hill, including minority and women-owned business enterprise participation, local
inclusion practices, and affordable housing goals, some of which exceed the URA’s existing
requirements for the disposition of its properties. The CCIP established the Executive
Management Committee (“EMC”) to oversee the redevelopment of the Lower Hill and ensure
the objectives of the CCIP were met by the Pittsburgh Penguins. The URA continues to meet
regularly with and engage the EMC as part of its efforts to redevelop the Lower Hill. A copy of the
CCIP is attached to this RFP as Exhibit B.

3. DEVELOPMENT REQUIREMENTS

The Site is designated as the SP-11 Lower Hill Planned Development District 11 (“SP-11")
in the City of Pittsburgh Code of Ordinances, Title 9, Article IV, § 909.01R, which establishes use
and dimensional regulations for development on the Site, including a requirement that 10% of
the SP-11 is used as publicly accessible open space. Further use regulations are described in the
Lower Hill Redevelopment Preliminary Land Development Plan, as amended (the “PLDP”). The
PLDP may be accessed here, and the SP-11 District zoning requirements may be accessed here.

Developers should note that, on Block A, the PLDP currently contemplates the
construction of Curtain Call, a public art installation comprised of a pedestrian connection and
garden passage, featuring rain gardens, landscaped areas, and vertical metal frames displaying
images of the Hill District community. However, to allow for flexibility to support development
plans, the URA may consider proposals that do not address Curtain Call, provided that the urban
open space requirements under SP-11 are met. The URA and SEA may consider alternative
locations for Curtain Call if the URA accepts a proposal that does not address Curtain Call.

Prior to the commencement of any construction, the selected Developer shall submit a
Final Land Development Plan (“FLDP”) to the City of Pittsburgh’s Department of City Planning for
approval in accordance with the City of Pittsburgh Zoning Code. The FLDP shall be consistent with
the PLDP and the applicable requirements of the SP-11. The selected Developer is responsible for
gaining all necessary approvals and entitlements for their development.

The Site is located within a Local Economic Revitalization Tax Assistance Act district
encompassing the Lower Hill (“Lower Hill LERTA”), which reallocates a 10-year abatement of
property tax increases attributable to the value of the improvements for any redevelopment. The
Lower Hill LERTA is a pilot financial mechanism, where the reallocated property taxes are used to
assist projects in the Greater Hill District by capitalizing the Greater Hill District Neighborhood
Reinvestment Fund (“GHDNRF”), a funding source discussed by the CCIP to support development
and address community needs throughout the Greater Hill District, as well as the Lower Hill Public
Infrastructure Fund, a fund for public infrastructure improvements in the Lower Hill. As a
condition for the transfer of each parcel, the selected Developer will be required to provide
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upfront monetization of 100% of the LERTA benefit, to be paid to the URA at property closing.
The LERTA District Legislation is attached to this RFP as Exhibit C.

All Developers are strongly encouraged to review the CCIP, as it was intended to guide
the development of the Site and established community expectations for the overall
redevelopment of the Lower Hill. Developers are encouraged to incorporate appropriate aspects
of the CCIP into their proposal. Additionally, the URA expects that the selected Developer will
engage with the EMC with respect to their proposal.

4, EXHIBITS

e Exhibit A - Development Parcel and Block Map
e Exhibit B— Community Collaboration and Implementation Plan
e Exhibit C - LERTA District Legislation
e Exhibit D — Submission Attachments
e Attachment A —RFP Summary Sheet
e Attachment B — Sources & Uses/Budget
e Attachment C— MWBE Narrative Requirements
e Attachment D — MWI Narrative Requirements
e Exhibit E — Disposition Process Overview

5. URA INFORMATION

Incorporated in 1946 as one of the first redevelopment authorities in the United States,
the URA is the City’s economic development enterprise, committed to building a prosperous and
equitable economy for all of Pittsburgh. The URA helps bridge public and private interests to
invest in meaningful equitable developments that promote housing affordability, economic
mobility, entrepreneurship and neighborhood revitalization. The URA’s work creates and sustains
quality jobs, thriving neighborhoods, healthy communities and sustainable businesses for the
benefit of all Pittsburghers.

Additional information regarding the URA may be found on the URA’s website at
www.ura.org. Questions about the RFP should be directed to Julia McMahon, Senior Project
Manager, at (412) 255-6592 or jmcmahon@ura.org.

6. TENTATIVE SCHEDULE

A tentative schedule for the selection process is below. This schedule is subject to change.
If there is a schedule change, it will be posted as an addendum on lonWave Technologies, the
URA’s online bidding platform.
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Developers must be able to meet the deadlines in the schedule below:

URA Board meeting to provide 30-day public notice
regarding the upcoming release of the RFP

Thursday, March 12, 2026

RFP issue date Monday, April 13, 2026
Proposal Due Date Tuesday, June 9, 2026
URA to review proposals Thursday, June 18, 2026
URA to conduct interviews w/ finalists Friday, June 26, 2026

URA Board authorization to select Developer and award
exclusive negotiations

Thursday, July 9, 2026

7. PROPOSAL SCOPE

Each proposal must include the following:

A.

Description of the proposed development. If proposing affordable housing, proposals
including the provision of an affordable housing component should clearly state such
intention along with the number/percentage of affordable units and proposed
Pittsburgh Area Median Income levels to enable the URA to fully evaluate and
consider.

Schematic drawings including site plan with elevations.

Preliminary development pro forma, including acquisition of the Site at market value.
Based on an appraisal obtained by the URA with a date of valuation of February 26,
2026, the market value for the available portion of Block A is $6,170,000 and the
market value for Block C is $7,000,000.

Financing plan and statement on ability to obtain loans, e.g., bank letter of interest,
along with a statement representing availability of equity.

Public subsidy requested, if any. There is no commitment from the URA to provide
subsidy for this project and proposals must take this into consideration. The URA
acknowledges that the provision of affordable housing may require public subsidy.

8. STAKEHOLDER OVERVIEW

The Site is located in City of Pittsburgh Council District 6. Please see the City of Pittsburgh
Council District map here to determine current council representatives.
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Interested Developers are encouraged to meet with Registered Community Organizations
for the Greater Hill District, prior to submitting a response to this RFP, to discuss how the
proposed project relates to community plans.

The selected Developer is encouraged to actively engage with Hill District community
stakeholders, and engage with the EMC and the Hill District’s Development Review Panel (DRP).
The URA will share Developer proposals with the EMC. To learn more about the DRP, click here.
Interested Developers are encouraged to understand the community, understand historical and
market context of the Site, and are encouraged to discuss their development plans with relevant
stakeholders and market experts as part of proposed development. The Developer must
coordinate project design and construction in accordance with the URA’s standard disposition
process and may be subject to community meetings to share their development proposal with
members of the public.

9. SUBMISSION REQUIREMENTS

Each response must include the items listed below. Sample RFP submission attachments
are included with this RFP as Exhibit D.

A. Proposal Scope

B. RFP Summary Sheet
This should include the firm’s name, main point of contact, and contact information.
(see ‘Attachment A’ to Exhibit D)

C. Table of Contents

D. Primary Qualifications
e Provide a brief narrative that explains why your firm is well qualified to work on
the project.
e Biographies of key personnel.

E. Sources & Uses/Budget
See ‘Attachment B’

F. Firm or Company Profile
Provide a brief profile of your firm.

G. Experience
Briefly describe relevant experience, including the following:

e Projects with public entities similar to the URA that your firm is currently working
on or has recently completed, including information about scope and project
details.
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H.

e Scope and success of similar projects.
e Experience utilizing public subsidy for similar development projects.

Timeline
Provide a timeline from due diligence to project completion.

Minority and Women-Owned Business Enterprise (“MWBE”) Participation

The URA has a long history of diversity and inclusion within all of its programs and

other activities. The URA encourages the full participation of minority and women

business owners and professionals in this effort. The URA requires that all applicants

demonstrate a good faith effort to obtain minority and women-owned business

participation in work performed in connection with URA initiatives. The URA

acknowledges and makes a good faith effort to adhere to the City’s goal of eighteen

percent 18% minority and 7% women participation. While the URA is requiring good

faith effort to meet the above goals, please note that the CCIP’'s MWBE participation

goals are higher than the URA’s goals. The CCIP sets MBE and WBE participation goals

of 30% and 15%, respectively. MWBE participation can be satisfied by:

e Ownership/partnership of Developer;

e Employment level of minorities and/or women with the Developer;

e Staffing of minorities and/or women on the proposed project;

e Use of minority or women-owned businesses as vendors;

e Subcontracting with firms owned and controlled by minorities and/or women. If
this is to be done, that fact, and the name of the proposed subcontracting firms,
must be clearly identified in the proposal.

Please state as succinctly as possible what, specifically, your firm is doing to promote
opportunities for minority and women professionals within your organization.

The URA’s MWBE requirements are included in this RFP as Attachment C. Any
guestions about MWBE requirements should be directed to compliance@ura.org.

Minority Workforce Inclusion (“MW!I”) Requirements

The URA requires that all Developers demonstrate and document a good faith effort
to meet or exceed the City’s 12% minority workforce inclusion goal for all URA projects
with total project costs of $500,000 or more. As a matter of policy, all proposal
packages submitted to the URA must include a MWI Narrative detailing how the
Developer plans to meet the URA’s expressed MWI goal of 12%. If awarded the
project, the Developer will be asked to submit a MWI plan evidencing that 12% of the
labor hours are fulfilled by minority workers. While the URA is requiring good faith
effort to meet the above MWI goals, please note that the CCIP’s goal of 20%
MW!I/local inclusion is higher than the URA’s goal. The URA’s MWI requirements are
included in this RFP as Attachment D.
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K.

References

Provide three client references related to the applicable experience. Where possible,
provide references from public entities similar to the URA. Include the reference’s
name, title, address, and direct telephone number.

Other Information

Please provide any other information you believe is pertinent to the URA’s
consideration of your firm.

10. RESPONSE SUBMISSION

Developers must submit their proposal package using lonWave Technologies, the URA’s
public procurement platform. The proposal should be combined into one file in bookmarked PDF
format. Please do not send hard copies to the URA.

ALL RESPONSES MUST BE SUBMITTED VIA IONWAVE TECHNOLOGIES BY 11:59 P.M. EST
ON JUNE 9, 2026. Any responses received after the deadline or responses received outside of
lonWave Technologies will not be reviewed.

The URA will not reimburse firms for any expenses incurred in preparing responses to this
RFP. If you have any technical issues when using lonWave Technologies, please contact lvy
Coleman, URA Program Assistant, at 412-255-6691 or icoleman@ura.org.

11. SELECTION CRITERIA

A.

Process: The selection of any Developer(s) will be made by the URA Board of Directors
after receiving the recommendations of URA staff. Selection will be based on the
nature and quality of the Developer’s response to the Proposal Scope and
completeness of the Submission Requirements described above. The URA reserves
the right to request that any Developer meet with URA staff in a formal interview.

Conflicts of Interest: Developers and their team members must have no conflicts of
interest with regard to any other work performed by the Developer for the URA, or
any related entity.

Qualified Buyer: the selected Developer must be a “Qualified Buyer.” A “Qualified
Buyer” is not delinquent in the payment of any municipal or county real estate taxes
or Pittsburgh Water bills; has no outstanding Federal or Commonwealth of
Pennsylvania income or other tax liens; has no outstanding recorded and/or
unrecorded judgments against it; is not currently in default of any contracts or
agreement with the URA; is not currently involved in any ongoing litigation with the
URA; and is making good faith efforts, as determined at the URA’s sole discretion, to
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resolve any open City of Pittsburgh Department of Permits, Licenses, and Inspections
enforcement cases or citations.

D. RFP Compliance: All Developers must adhere to the instructions contained in this RFP
in preparing the submitted proposal.

E. Waiver of Defects: The URA shall be the sole judge as to which Developer best meets
the selection criteria. The URA reserves the right to reject any or all proposals
submitted. The URA reserves the right to reject any proposal for failure to comply with
the requirements of this RFP. The URA further reserves the right, in its sole discretion,
to waive any such defect(s) or failure(s). Submission of a response indicates
acceptance by the firm of the conditions contained in this RFP.

F. Nondiscrimination: Each Developer agrees not to discriminate, whether in
employment, contracting or otherwise, in violation of any federal, state, or local law
and/or on the basis of sexual orientation, gender identity and/or gender expression.

12, DISPOSITION PROCESS

URA Disposition Process — The selected Developer will be required to follow the URA’s
Disposition Process. As part of this process, the Developer must show that all funds needed for
the fully realized project are available at the time of closing. In order to ensure that the site will
be responsibly redeveloped, the URA will review the Opinion of Probable Cost and construction
plans against the evidence of financing to determine if the information presented is reasonable
and corresponds. The URA will not close on a property until all the terms of the disposition
process are fulfilled. See “Exhibit E” for the URA’s Disposition Process Overview.

Property transfer of the Site to the selected Developer is subject to Pittsburgh City Council
approval as a property within the Greater Hill District redevelopment area.

The Developer must be willing to enter into a written Disposition Contract with the URA,
and any other agreements required by the URA at its sole discretion, and comply with all
applicable requirements of the Urban Redevelopment Law, 35 P.S. § 1701 et seq. The Disposition
Contract is the binding document that details the Developer’s plan to design, finance, purchase,
and construct the redevelopment project. Taxes, liability insurance, site security, historic
preservation, and all aspects of owning and redeveloping the property shall be the full
responsibility of the Developer at the time of sale, as specified in the Disposition Contract. The
Disposition Contract will include, but is not limited to, the following terms and conditions:

e Bonding: Per the Urban Redevelopment Law, projects involving the sale of URA land

must have a payment and performance bond for 100% of the contract price.
Developer shall include the cost for the same in its project sources and uses.
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Costs: The Developer shall be responsible for all closing costs, including, but not
limited to, realty transfer taxes and recordation fees, as well as a non-refundable
carrying cost payment due to the URA prior to Board approval of Redeveloper’s
proposal and a closing fee paid to the URA.

Reversion Right: per the Urban Redevelopment Law, the URA must retain a reversion
right in land that it sells for redevelopment projects, until completion of the same and
confirmation that the project was developed in accordance with the stated project
plans. This reversion right will not be subordinated to any financer.

Covenants: per the Urban Redevelopment Law, the URA must attach certain
covenants to the land at the time of sale, including anti-discrimination provisions
and a limitation restricting changes in use or major changes to the building for twenty
(20) years after sale.

Participation in Proceeds of Future Sales: The Disposition Contract and Deed will
entitle the URA to 4% of the net proceeds of the first sale of the Property and to 2% of
the net proceeds of any subsequent sale, in perpetuity.

The URA Board must approve any and all Developers who purchase URA property. Upon
URA Board approval, the Developer’s purchase of the property will occur after execution of a
Disposition Contract, approval of the final construction documents and issuance of a building
permit. The purchase of the property will occur simultaneously with the closing on the
Developer’s construction financing. The URA reserves the right to select, reject, and/or make no
selection through this RFP at its sole discretion.

13. LEGAL INFORMATION

A. The URA shall have the right to verify the accuracy of all information submitted and

B.

C.

to make such investigation as it deems necessary to determine the ability of each
Applicant to perform the obligations in the response. The URA in its discretion
reserves the right to reject any response when the available evidence or information
does not satisfy the URA that the Developer is qualified to carry out properly the
obligations of the response.

The selected Developer shall be given an opportunity to inspect the property. If the
Developer is selected and elects to proceed after exercising its due diligence, it shall
acquire or take possession of the property in “AS-IS” CONDITION.

The sale of the property in no way guarantees or warrants grading permits, building
permits, zoning variances or financial viability. The URA reserves the right to refuse to
sell the property until a Developer is able to obtain all necessary permits.
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The selected Developer will be required to demonstrate a good faith effort to
incorporate environmentally sustainable features and practices into their
development plan.

The URA reserves the right to accept an offer or proposal other than the highest offer
and will determine awards at its sole discretion.

The URA shall be the sole judge as to which, if any, Developer best meets the selection
criteria. The URA reserves the right to reject any or all responses, to waive any
submission requirements contained within this response, and to waive any
irregularities in any submitted response.

This form is submitted subject to errors, omissions, and/or withdrawal without notice
by the URA at any time.

All responses, including attachments, supplementary materials, addenda, etc. shall
become the property of the URA and will not be returned.

Developer and its team members must disclose any conflict of interest with regards
to any other work performed by the Developer for the URA, the City of Pittsburgh, or
any related entity.
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Exhibit “A”
Development Parcel and Block Map

[Attached.]
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Exhibit “B”
Community Collaboration and Implementation Plan

[Attached.]
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STATEMENT OF INTENTION

The redevelopment of the former Civic Arena site and the Melody Tent site in the Lower
Hill District (collectively, the “Development Site”) has the potential to transform the
Southwestern Pennsylvania region, Allegheny County, the City of Pittsburgh and, in
particular, the Downtown, Uptown and Greater Hill District communities. It will not
only reconnect these communities, but it also will act as a catalyst for economic
development throughout the Greater Hill District community and create job, business and
wealth building opportunities for its residents. In order to build on the success of the
Pittsburgh Penguins organization in bringing jobs and economic investment to the
community in connection with the development of CONSOL Energy Center and to
capitalize on the new opportunities created by the redevelopment of the Development
Site, the undersigned have worked together to develop this Community Collaboration and
Implementation Plan (this “Plan”).

This Plan describes specific goals, strategies and processes for maximizing the inclusion
of the Greater Hill District community and its residents in certain aspects of the
redevelopment project. In many respects, it establishes a set of best practices for the
collaboration between the undersigned in the redevelopment of the Development Site.
This Plan and the implementation of its goals, objectives, strategies and processes is
intended to represent an unprecedented level of collaboration for the Southwestern
Pennsylvania region among developers, public partners and community stakeholders for
the benefit of one community.

This Plan will be implemented through a Community Collaboration Executive
Management Committee established by the undersigned, as more fully described below.
In addition, the undersigned will work with the Public Partners to develop a Greater Hill
District Neighborhood Reinvestment Fund, comprised of TIF revenue generated from
within the Greater Hill District, private investment solicited by the Development Team
and other potential revenue sources discussed herein (the “Reinvestment Fund”), to
attract additional funding and generate revenue for implementing the goals, strategies and
processes in this Plan, investing in or providing financing for development projects and
funding other community needs on the Development Site and elsewhere in the Greater
Hill District, as more fully described below. For purposes of the Plan, the Greater Hill
District refers to the geographic area depicted on Exhibit A to this Plan.

The opportunities described in this Plan will not be realized, however, without actual
development. This Plan, therefore, is intended to be balanced so that the goals,
objectives, strategies and processes do not become an impediment to attracting qualified
developers and encouraging quality development; rather, they will become one of the
reasons that qualified developers want to participate in this development. No individual
developer, public partner or community stakeholder will be overburdened with the
responsibility for funding or implementing particular programs or initiatives. Instead,
they will work together to utilize existing programs or initiatives to implement this Plan
and further the development of the Greater Hill District and, to the extent that existing
programs or initiatives are not sufficient, identify and secure sources of funding and other
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resources to supplement such programs or initiatives, whether through the Reinvestment
Fund or other means.

By signing below, the undersigned endorse this Plan and intend to use commercially
reasonable-efforts to collaborate on its implementation. Furthermore, so long as PAR and
its developers continue to use commercially reasonable efforts to collaborate on the
implementation of this Plan and comply with the approved Preliminary Land
Development Plan (“PLDP”), the community stakeholders will support PAR and its
developers throughout each phase of the redevelopment project. In the event that any
party to this Plan is sold or otherwise transferred to a new person or entity or is merged
with or replaced by a new person or entity, such party will use best efforts to ensure that
the new person or entity endorses this Plan and uses commercially reasonable efforts to
collaborate in its implementation throughout each phase of the redevelopment project.

For purposes of this Statement and this Plan, the term “commercially reasonable efforts”
means efforts to achieve or implement a goal, strategy or process set forth in the Plan,
which reasonably can be expected to achieve or implement such goal, strategy or process.
Such efforts shall be measured on an objective basis, taking into account the
appropriateness of the scope and intensity of such efforts in the commercial context in
which such efforts are being undertaken in relation to such goal, strategy or process in the
same commercial context or a similar commercial context.

The undersigned will review this Plan and assess the effectiveness of its implementation,
as well as its impact on the redevelopment project, at least every six months. Changes to
this Plan may be made from time to time when two-thirds of the Executive Management
Committee agree in writing.

This Plan evolved from ongoing discussions between the Pittsburgh Penguins
organization and the Lower Hill Working Group on behalf of the Greater Hill District
community with input from the public partners. Although not parties to this Plan, it is
anticipated that the Sports & Exhibition Authority of Pittsburgh and Allegheny County
(“SEA”), the Urban Redevelopment Authority of Pittsburgh (“URA”), the City of
Pittsburgh (“City”) and Allegheny County (“County”) (collectively, the “Public
Partners”) will provide support of this Plan in an effort to assist in and further the
continued redevelopment of the Greater Hill District, subject to the legal responsibilities,
obligations and restrictions placed on them as governmental entities.



On behalf of Pittsburgh Arena Real Estate Redevelopment LP:
By: Pittsburgh Arena Real Estate Redevelopment LLC, its General Partner

‘:_f?—»%k"‘-’»:———-—::‘“ Date 7/H{I¢j—

By: Travis Williams, Chief Operating Officer

On behalf of the Hill District Community:
B T eal e Date_@ 2/ 11

By: Councilp{an R. Daniel Davelle
orking Group: / /
Date 7/ /" /?/

The City and the County will provide support to this Plan in an effort to assist in and
further the continued redevelopment of the Greater Hill District, subject to the legal
responsibilities, obligations and restrictions placed on them as governmental entities, and
subject in all respects to obtaining the necessary public approvals and authorizations.

On be i Allegheny County:

Date a) )ISE/!Lf—

By: Richar@#itzgerald. County Executive

Date \ 6@1' \4'\'
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L GENERAL OVERVIEW

The redevelopment of the Development Site has the potential to be one of the most
transformative development projects in the Southwestern Pennsylvania region, Allegheny
County and the City of Pittsburgh in decades. As such, it is one of the top priorities of
the region. Not only will it reconnect the Downtown, Uptown and Hill District
communities to one another, it will act as a catalyst for economic development
throughout the Greater Hill District community and create job, business and wealth
building opportunities for its residents.

The Greater Hill District is a “severely distressed neighborhood” by the definition of the
Community Development Financial Institutions Fund of the U.S. Department of
Treasury. The Greater Hill District has 20.8% unemployment, a median household
income of $19,375 and 44.5% of its residents live below the poverty line. Of the property
in the Middle and Upper Hill 53% is vacant and only 31.4% of its residents own their
home.

The conceptual master plan for the Development Site contemplates a mixed use
development with residential, office, retail and entertainment uses. It is anticipated that
these uses could attract over $500 million in private investment, create almost 4,000
construction and 3,000 permanent jobs and generate approximately $21 million in annual
tax revenues during construction and approximately $25 million in annual tax revenues
after construction.

The Sports & Exhibition Authority of Pittsburgh and Allegheny County (“SEA”) and the
Urban Redevelopment Authority of Pittsburgh (“URA”) are owners of the Development
Site and, together with Allegheny County (“County”) and the City of Pittsburgh
(“City”), are herein referred to as the “Public Partners”. Pittsburgh Arena Real Estate
Redevelopment LP (“PAR”) has the development rights to the Development Site under a
Comprehensive Option Agreement with the SEA and URA (the “QOption Agreement”).
As PAR exercises its development rights under the Option Agreement, it will be
responsible for identifying and selecting private developers to finance, construct and
market each component of the vertical development in accordance with the approved
Preliminary Land Development Plan (“PLDP”), Special Planning District (“SP
District”), zoning and applicable codes (the “Developers” and, together with PAR, the
“Development Team”). The Development Team, in turn, will be responsible for
identifying and selecting the development managers, investors, consultants, designers,
property managers, contractors and commercial tenants for the properties to be developed
on the Development Site.

In order to build on the success of the Pittsburgh Penguins organization in bringing jobs
and economic investment to the Hill District community in connection with the
development of CONSOL Energy Center and to capitalize on the new opportunities
created by the redevelopment of the Development Site, PAR representatives reached out
to State Representative Jake Wheatley and City Councilman Daniel Lavelle shortly after
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the opening of CONSOL Energy Center to begin discussing their goals and objectives for
the redevelopment. Representative Wheatley and Councilman Lavelle explained that
their primary goals and objectives for the redevelopment of the Development Site are the
creation of job, business and wealth building opportunities.

During several follow up meetings over the course of the next year, Councilman Lavelle
and PAR representatives discussed these opportunities in the context of the various stages
of the redevelopment: pre-development, development and post-development. They also
discussed the different forms of public-private partnerships between developers, public
agencies and communities that may be applicable to the redevelopment. At the same
time, PAR representatives and Councilman Lavelle began to engage subject matter
experts and other advisors to assist them with understanding “best practices” for creating
job, business and wealth building opportunities in connection with this type of
redevelopment.

In April 2012, PAR solicited proposals from and interviewed several firms with
significant national and local experience in working with communities like the Hill
District to create these types of opportunities. Councilman Lavelle participated with
PAR representatives in the interviews of these firms. PAR selected The Dawson Group
and Always Busy Consulting. The Dawson Group is based in Atlanta and has worked on
similar projects as both developer and advisor in New York City, Atlanta, Baltimore and
Cincinnati. Always Busy Consulting is based in Pittsburgh and has worked on similar
projects in Chicago and Pittsburgh, including housing developments in the Hill District
community.

In June 2012, Councilman Lavelle convened a well-rounded, specialized and inclusive
working group of Greater Hill District residents and/or stakeholders to assure community
participation, representation and the implementation of the Greater Hill District Master
Plan on the Development Site, known as the “Lower Hill Working Group” (the
“LHWG?”). Initial members of the LHWG were: Daniel Lavelle, City Councilman and
Co-Chair; Marimba Milliones, Hill CDC and Co-Chair; David Hopkins, Capital
Solutions for Community Reinvestment; Bomani Howze, OLMEC Development
Company; William Generett, Urban Innovation 21; Marc Little, MWELA; Jason
Matthews, W Blazer Holdings; Dewitt Walton, United Steelworkers; Sala Udin,
Community Resident. A representative of the Hill District Consensus Group was
involved in early meetings, but declined further participation. On July 14, 2013, at a Hill
District community meeting, elections were held to appoint additional community
residents to the LHWG. The appointees were Glenn Grayson Jr., Rev. Dr. Vincent K.
Campbell and Micah Taylor. In addition, Brenda Tate asked to be included and joined
the committee. Lastly, realizing the faith-based community was not represented, the Hill
District Minister Alliance appointed Rev. Tom Smith as their representative to the
LHWG. In early 2014 Rev. Lee Walls replaced Rev. Tom Smith as the faith-based
community member on the LHWG.

The LHWG met weekly by itself through September 2012. Those meetings culminated
with the LHWG presenting a document to PAR on September 27, 2012 clearly outlining
the primary goals and objectives that the Hill District residents would like to see from the
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redevelopment. The conceptual underpinning for the community document was the
Greater Hill District Master Plan, with a specific focus on how it can be effectively
implemented on the Development Site.

After reviewing the community document, PAR representatives felt that it would be
better to meet with the LHWG in a series of meetings to talk through the goals and
objectives identified therein. PAR representatives requested that the LHWG meet
frequently given the impending deadlines for submitting the PLDP for approval and
taking down the first parcel of land on the Development Site. As a result, PAR
representatives, together with representatives from the Public Partners, met regularly with
the LHWG (the “Community Stakeholders” and, together with the Development Team
and the Public Partners, the “Project Stakeholders”) to identify and discuss the
following focus areas: job opportunities/workforce development, M/WBE opportunities,
housing opportunities, wealth building initiatives, community development coordination,
cultural and community legacy initiatives and communication/tracking/reporting. The
Project Stakeholders also invited their respective subject matter experts and other
advisors to provide examples of “best practices” in each of these focus areas from their
community development experience throughout the country. The meetings involved a
very open and sincere conversation about each focus area among the Project
Stakeholders, which has resulted in an unprecedented level of collaboration for the
Southwestern Pennsylvania region among the Project Stakeholders for the benefit of one
community. A “framework document” was created through those discussions.

At each of the weekly meetings, the Project Stakeholders used the framework document
to guide the discussion. The framework document included the following for each focus
area: overarching goal, primary collaborating partners, additional resources and
implementation strategies. The Project Stakeholders also assigned lead partners and
assisting partners for further collaboration with respect to each strategy. The framework
document has been used to guide the final development of the set of specific goals,
strategies and processes that comprise this Plan, but not all the framework document
components are currently part of this Plan. However, the Project Stakeholders will
continue to consider outstanding items included in the framework document, which may
be incorporated into this Plan at a later time or may result in one or more separate
agreements by and among the relevant Project Stakeholders.

The Project Stakeholders will create a Community Collaboration Executive Management
Committee (the “Executive Management Committee”) comprised of representatives
designated by the Project Stakeholders. The Executive Management Committee will be
jointly chaired by three chairpersons, one selected by the LHWG, one by PAR and one
by the Public Partners. The LHWG, PAR and the Public Partners will each select two (2)
additional members of the Executive Management Committee for a total of nine (9)
members. Additional members may be added by an affirmative vote of a 2/3 super-
majority of the members of the Executive Management Committee. The Executive
Management Committee will be formed and have its first meeting within three (3)
months of the signing of the Statement of Intention.



The Executive Management Committee’s primary role will be to oversee the
implementation of this Plan, but the Executive Management Committee will also work
with PAR and Developers to set the vision for the development and preserve the legacy
of the Greater Hill District within the development. The Executive Management
Committee will follow consensus building and problem-solving processes in the
performance of these functions, including a process for the review of, and
recommendations for, the selection of developers. Any future material revision or
amendment of this Plan will require the affirmative vote of a 2/3 super-majority of the
members of the Executive Management Committee.

The Development Team and the Community Stakeholders also will work with the Public
Partners to develop the Greater Hill District Neighborhood Reinvestment Fund (the
“Reinvestment Fund”) in order to more effectively attract funding and generate revenue
for implementing the goals, objectives, strategies and processes embodied in this Plan,
investing in or providing financing for development projects and funding other
community needs on the Development Site and elsewhere in the Greater Hill District.
The Project Stakeholders will use commercially reasonable efforts to develop a
comprehensive plan, by no later than six (6) months of the date of this Plan, to establish
the Fund.

The opportunities described in this Plan will not be realized, however, without actual
development. This Plan, therefore, is intended to be balanced so that such goals,
objectives, strategies and processes do not become an impediment to attracting qualified
developers and encouraging quality development, rather they will become one of the
reasons that qualified developers want to participate in this development. No individual
Project Stakeholder will be overburdened with the responsibility for funding or
implementing particular programs or initiatives. Instead, the Project Stakeholders will
work together to utilize existing programs or initiatives to implement this Plan and, to the
extent that such programs or initiatives are not sufficient, identify and secure possible
sources of funding and other resources to supplement these programs or initiatives,
whether through the Fund or other means.



II. FOCUS AREAS

The following focus areas were explored in a series of collaborative meetings with
representatives from the Project Stakeholders. This summary presents the agreed upon
overarching goals in each focus area followed by a selection of the key action items and,
where applicable, success metrics that will be used to monitor progress towards
implementing the Plan.

Action items are only included in this Plan for those focus areas which correspond to
definable action items and measurable success metrics, as certain focus areas do not
correspond to definable action items and measurable success metrics. However, even if
an action item was not included in this Plan, it will remain on the framework document
and continue to be considered by the Executive Management Committee. The action
items and success metrics described below represent goals, strategies and processes
which the Project Stakeholders intend to guide the redevelopment of the Development
Site, rather than mandates associated with particular development projects on the
Development Site or in the Greater Hill District community.

The Project Stakeholders will use commercially reasonable efforts to collaborate on the
implementation of the action items described below by utilizing existing programs or
initiatives so that they do not duplicate or recreate such programs or initiatives. To the
extent that they are not sufficient, the partners will use commercially reasonable efforts to
work together to identify and secure possible sources of funding and other resources to
supplement such programs or initiatives, whether through the Fund or other means.

1. Minority/Women Business Enterprise (M/WBE) Inclusion:

Overarching Goal: To facilitate opportunities for minority and women business
enterprises (“M/WBE”) to participate in the ownership, development, design,
construction, operation, and management of the redevelopment of the Development Site.

Action Items: This focus area was separated into four categories of interest:

e Assessment. Assessment of performance capacity for M/WBE firms and
specifically such firms located in or owned by residents of the Greater Hill
District.

¢ Capacity Building. Building capacity and providing resources for M/WBE firms
with potential to participate in economic growth related to the planned
redevelopment of the Development Site.

e Procurement. Assuring that all developers, contractors, and other development
partners commit to specific goals for inclusion of M/WBEs.

e Monitoring and Reporting. Monitoring and reporting of all goals for inclusion of
M/WBEs.

The following is a selection of the key action items from these four categories.
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Action Items

Assess market capacity for M/WBE firms and specifically M/WBE firms based in
the Greater Hill District.

Create database of M/WBE firms based in Greater Hill District and other
applicable M/WBE firms that may participate in the project.

Determine all M/WBE potential business opportunities (pre-development,
development and post-development) and post such opportunities on a project
website and estimated timing of when these services will be needed (e.g. pre-
development, development and post-development). Business opportunity
projections should be updated on a regular basis.

Research M/WBE goals and strategy on development projects of comparable
scope and scale to the project from across the country, as well as other recent
development projects in the Greater Hill District such as Dinwiddie Street Homes,
the Shop n’ Save grocery store, the Thelma Lovette YMCA, Addison Housing
and the Connelly Trade School developments.

Identify projects (local/national) that were able to position M/WBE participation
in post development activities with private developers and private ownership.
Create structure to support M/WBE firms and develop their capacity in bonding,
lines of credit financing, and insurance.

Create structure and support for post-development M/WBE participation (leasing,
operations, management; and ownership).

Provide opportunities for partnerships, joint ventures and/or mentor-protégé
programs and designate local small business programs to develop M/WBE
capacity.

Conduct an M/WBE training conference and workshops focused on certification
and opportunities.

Identify potential retail or other commercial franchisors that may have an interest
in the project and providing opportunities to M/WBE franchisees.

Require contractors to document commercially reasonable efforts to obtain
M/WBE subcontractor participation.

Create waiver process for zero penetration trades (driven by market assessment).
Create clause in RFP or contract documents providing for termination of contract
on account of contractor's willful or repeated failure to comply with M/WBE
inclusion process.

Create defined M/WBE sourcing process (bidding, review, and selection process)
Require consultants to have M/WBE Certification.

To the extent that M/WBE firms from Western Pennsylvania are not available to
participate in the bid process for a particular good or service, invite firms outside
of Western PA to participate in the bid processes.

Include M/WBE firms in mailing lists for opportunities and direct solicitation.
Divide larger contractor requirements, when economically feasible, into smaller
tasks or quantities to permit maximum participation by M/WBE firms.

Success Metrics

Percentage of M/WBE Contracted Work: 30% (MBE); 15% (WBE)
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. Percentage of M/WBE Contracted Work Consisting of Labor and Materials
Installation or the Direct Provision of Services: 75%

. Percentage of residential development to be developed by an M/WBE: minimum
250 units with commercially reasonable efforts toward a goal of 25%.

. Percentage of retail and entertainment development to be developed by an
M/WBE: 25%

. Percentage of retail space to be occupied by an M/WBE or small business: 10%

These success metrics apply to pre-development, development, and post-development
(solely with respect to the percentage of retail tenants) phases of the redevelopment
project. They are goals; however, the Development Team will use commercially
reasonable efforts to try to meet and exceed these goals. These success metrics will be

evaluated on a project by project basis.

Implementation Strategies: The implementation strategies related to the action items in
the categories of assessing and capacity building will require further collaboration and
development by the Executive Management Committee. Certain implementation
strategies related to the action items in the categories of procurement, monitoring and
reporting are included in Section V, Inclusion Plan. Each Developer will submit an
Inclusion Plan to the Executive Management Committee for review.

PAR will strongly encourage the inclusion of M/WBE development firms as part of the
Development Team, either individually as a Developer or as a partner or protégé of a
Developer. To the extent that PAR issues an RFQ/RFP for Developers, it will include the
Executive Management Committee in the process as set forth in Section III, Community
Collaboration Executive Management Committee.

The Development Team has selected McCormack Baron Salazar, Inc. (“MBS”) as the
lead developer for the residential portion of the Development Site. The Development
Team will also select one or more M/WBE residential developers to participate in the
residential portion of the Development Site. The exact number and location of these
units shall be determined in connection with the selection of the M/WBE residential
developer(s), but (x) they shall not develop less than 250 (with commercially reasonable
efforts toward a goal of 25%) of the residential units located on the Development Site; (y)
such units shall be located within the portion of the Development Site designated for
residential development; and (z) such units shall be comprised of the same percentage of
market-rate and inclusionary housing units as the MBS development. The Development
Team will work with the M/WBE residential developer(s) to maximize the number of
units constructed by them; provided, that (a) such units can be constructed on a single
development tract or (b) such units (or a portion thereof) can be developed by the
M/WBE residential developer(s) as a partner or protégé of MBS. The process for
selecting the M/WBE developer(s) will begin promptly upon the signing of this Plan.
The M/WBE developer(s) selection process will follow the Executive Management
Committee process more fully described in Section III below. MBS and the selected
M/WBE developer(s) shall work together to coordinate the residential development
process, including phasing, infrastructure, marketing, retail and all other development
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related issues, including the right of the M/WBE developer(s) to participate in the
municipal planning and approval process associated with the residential development.
Such coordination shall be documented in the form of a cooperation agreement
negotiated and agreed to by MBS and the selected M/WBE developer(s). The selected
M/WBE developer(s) shall enter into a development agreement with PAR on
substantially the same terms as the development agreement between PAR and MBS.

The Development Team will evaluate the inclusion of more small businesses and
M/WBEs as retail tenants on the Development Site with priority given to small
businesses and M/WBEs located in the Greater Hill District. Factors to be evaluated will
include applicable requirements of the PLDP, private and public financing availability for
rent subsidy and other relevant market conditions in the Greater Hill District and
surrounding communities in the City of Pittsburgh.

2. Job Creation, Local Inclusion, and Workforce Development:

Overarching Goal: To provide opportunities for residents from the Greater Hill District
and other predominately minority communities to be employed in the redevelopment of
the Lower Hill.

Action Items: This focus area was separated into four categories of action items:

Assessment. Assessment of residents of the Greater Hill District.

Training. Building capacity and providing resources for Greater Hill District

residents with potential to be hired in connection with the planned redevelopment

of the Development Site.

e Procurement. Assuring that all developers, contractors, and other development
partners commit to specific goals for local and minority hiring.

e Monitoring and Reporting. Monitoring and reporting of all goals for inclusion for
local and minority hiring.

The following list is a selection of the key action items from these four categories.

Action Items

. Forecast hiring needs and associated skill sets. Job category and workforce

projections should be updated on a regular basis.

. Identify job training programs for both short term and long term jobs created by

the development.

o Identify clearinghouses and relevant capacity, funding, etc. (e.g., help with

resumes, qualifications).

Research local resident and minority hiring goals and strategies on development
associated with other comparable and significant development projects of
comparable scope and scale to the project throughout the country.

Create partnerships with the job training programs to provide job training
associated with sustainable property and facility management.
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. Create partnership with the trade unions to provide apprenticeships for Greater
Hill District residents.

o Create partnerships with nonprofits for skilled and unskilled workforce - union,
nonprofits, and other training centers for Greater Hill District residents.

J Secure funding for approved community assessment and job clearinghouse
centers.

. Provide joint-apprenticeship opportunities for various tracks towards
craftsmanship and sustainable employment irrespective of the scope of the
project.

o Provide a remedial training program that covers math, reading and related skills to
Greater Hill District prospects who do not meet basic screening specifications.

. Create a defined hiring process that would be adopted by developer or prime
contractor (Clearinghouse, Manpower Projection Plan).

. Create clause in RFP or contract providing for termination of contract on account
of contractor's willful or repeated failure to compile with local inclusion process

. Require all participants to prepare and submit Manpower Projection Plan as early
as possible.

. Coordinate Training to match skills required to supply projected Manpower (New

Hires/Total Hires).

Establish Clearinghouse for Resumes of All Qualified and Pre-Screened Workers.
Require participants to post job notices in clearinghouse offices and local media
in advance of general advertisement.

o Require participants to obtain resumes of qualified workers and to conduct
interviews of local residents prior to hiring from general population.

Success Metric

° Percentage of New Hires (Local Residents and Minorities): 20%

This success metric applies to the hiring of local residents primarily and minorities
secondly during the pre-development, development and post development (except with
respect to tenants) phases of the redevelopment project. They are goals; however, the
Development Team will use commercially reasonable efforts to try to meet and exceed
these goals. These success metrics will be evaluated on a project by project basis.

Implementation Strategies: The implementation strategies related to the action items in
the categories of assessing and training will require further collaboration and
development by the Executive Management Committee. Certain implementation
strategies related to the action items in the categories of contracting and hiring are
included in Section V, Inclusion Plan. Each Developer will submit an Inclusion Plan to
the Executive Management Committee for review.



3.

Inclusionary and Homeownership Housing Programs:

Overarching Goal: To provide opportunities for home ownership and affordable housing
on the Development Site and throughout the Greater Hill District.

Action Items: The following list is a selection of the key action items:

Actions Items

. Work with the URA and Housing Authority of the City of Pittsburgh to
commission a housing study to determine the current housing demand within the
Greater Hill District community, including the Development Site (the “Housing
Study™).

. Work with the URA and Hill CDC and other CDC/CDE located in the Greater
Hill District (each, an “Approved CDE/CDE”) to advance comprehensive home
ownership and affordable housing programs for Greater Hill District residents and
other targeted groups in need of assistance.

. Understanding that home ownership creates stability in a neighborhood, partner
with the URA and one or more banks to provide mortgage down payment
assistance, grants and qualification assistance to Greater Hill District residents.

. Create an education program/counseling on rent versus buy economics and other
pros and cons of renting versus owning a home.

Success Metrics
. Percentage (%) of Inclusionary Units on Development Site: 20%
. Percentage (%) of Area Median Income for Inclusionary Units on Development
Site: 15% @ 80% AMI; 2.5% @ 70% AMI; and 2.5% @ 60% AMI
. Percentage (%) of For Sale: 0% currently, but TBD in future

These success metrics apply to the composition of the residential portion of the
Development Site. They are goals; however, the Development Team will use
commercially reasonable efforts to meet these goals, as described in the paragraphs
entitled “Implementation Strategies” below. These success metrics will be evaluated on
both a project by project and on an overall basis.

Implementation Strategies:

The Development Team will use commercially reasonable efforts to achieve the success
metrics set forth above and to maintain such metrics for 10 years from and after the date
on which MBS and PAR enter into a Development Agreement with respect to MBS’s
residential development, though MBS can reduce such 10-year commitment to not less
than 7 years due to a lack of financing availability for inclusionary housing at levels
commensurate with a 10-year commitment. The Executive Management Committee and
MBS and the selected MBE developer(s) will discuss potential funding or financing for
additional inclusionary housing development on the Development with the public sector,
as well as, foundations, corporations and other community groups.
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The Development Team will evaluate the inclusion of more affordable rental housing and
both market-rate and affordable for-sale housing units in the residential development on
the Development Site, based on the results of the Housing Study demonstrating the
current housing demand in the Greater Hill District, including the Development Site.
Additional factors to be evaluated will include applicable density requirements of the
PLDP, private and public financing availability for rental and for-sale housing and other
relevant market conditions in the Greater Hill District and surrounding communities in
the City of Pittsburgh.

The Development Team also will use commercially reasonable efforts to collaborate with
the Community Stakeholders and the Public Partners to identify and implement other
housing programs and initiatives that will benefit the Greater Hill District. In particular,
the Development Team will explore the construction of additional inclusionary,
affordable and market rate rental and home ownership housing units within the Greater
Hill District beyond the parameters of the Development Site.

The commitment of MBS and the selected M/WBE developer(s) to the success metrics
described above will be set forth in a memorandum that will be recorded in the public
real estate records when MBS and the selected MBE developer(s) enters into a
Development Agreement with PAR.

4. Communications, Reporting, and Tracking:

Overarching Goal: To promote and facilitate communication between the parties during
the pre-development, development and post-development of the Development Site as
well as to track the established metrics for success for the Plan and to report on progress
throughout its course.

Action Items: The following list is a selection of the key action items:

Action Items

o Establish criteria for pre-qualification of individuals and Greater Hill District
businesses for job opportunities associated with the Project.
. Verify that partnership contracts for M/WBE joint venture partners and/or non-

profit minority/limited partners are active and not temporary or designated as a
facade for purposes of securing opportunity in the form of tax credits,
development rights, bid award, etc.

. Develop a tracking program that provides weekly evaluations of prospects to
ensure whether training participants are meeting required specifications.
. Review monthly M/WBE and local inclusion reports.

Implementation Strategies: The primary strategy in this focus area is the formation of the
Executive Management Committee. The Committee will develop mechanisms for data
collection and distribution, as well as creating a forum for regular review and discussion
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of the progress towards implementing this Plan and the impediments hindering efforts to
implement this Plan. Many of the reporting requirements are detailed in Section V,
Inclusion Plan.

5. Wealth Building Initiatives:

Overarching Goal: To cultivate opportunities for residents of the Greater Hill District to
form their own businesses that could benefit from a) investment in the redevelopment of
the Lower Hill (e.g. owning retail establishments or other assets in the Greater Hill
District, including the Development Site) in the near term or b) investment in future
development opportunities that may arise in the Greater Hill District, including the
Development Site.

Action Items: The following list is a selection of the key action items:

Action Items

. Leverage the redevelopment project to create new businesses or enhance existing
businesses, with an initial priority focus on businesses owned by Greater Hill
District residents.

o Create employee-owned cooperative with focus on energy, cleaning, agriculture
or other opportunity, preferably with growth potential.

. Create resident-owned cooperative with focus on ownership of real estate or other
assets.

. Create a program with the URA and Hill CDC to foster economic development
into the Centre Ave corridor in tandem with the Development Site.

) Foster commercial development in the Greater Hill District and, in particular,
along commercial corridors.

. Leverage mixed income residential and commercial development to create new

business or enhance existing business, with an initial priority focus on business

owned by Greater Hill District residents.

Implementation Strategies: Wealth building initiatives often overlap with other aspects of
the Plan (e.g., M/WBE Inclusion, Local Inclusion or For-Sale Housing). However, the
Project Stakeholders will further collaborate and develop strategies to prepare new and
existing Greater Hill District businesses for the opportunities that will be created by the
redevelopment of the Development Site and to make sure that such opportunities are
made available to those businesses.

6. Cultural and Community Legacy Initiatives:

Overarching Goal: To work with the community to preserve and incorporate the history
of the Greater Hill District community in the design of the public areas within the
Development Site and to preserve the vision and spirit of the PLDP.

Action Items: The following list is a selection of the key action items:
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Action Items

Employ national urban design best practices to create places and spaces on the
Development Site that are culturally responsive and attract and engage residents
and visitors to the Development Site, including Greater Hill District residents.
Employ national urban design best practices to honor the historic and cultural
component of the Development Site.

Engage in community discussions to select the naming of streets within the
Development Site to reflect historic street names or well-known Greater Hill
District residents.

Engage in community discussions regarding naming of structures, and open space
within the Development Site. Include the history of the site (such as Arthursville,
Minersville, Civic Arena) and references to Freedom Corner in addition to other
key assets within the neighborhood as to drive traffic above Crawford Street.
Identify, pursue and secure funding for the Curtain Call project from the public
sector and private sector, including corporations, and foundations.

Promote cultural and artistic events and key information about the neighborhood
to Penguins fans and facility visitors and the community.

Collaborate to create activities to be held in open spaces that allow for live
cultural and artistic performances with a connection to organizations within the
Greater Hill District community.

Implementation Strategies: The Development Team and the Community Stakeholders
will collaborate on a process to involve the community in the naming of the streets and
the naming and design of certain public spaces to preserve the history of the Greater Hill
District community legacy in the PLDP.

7. Coordinated Community Development Strategies:

Overarching Goal: To coordinate community development efforts, including
communication and marketing efforts with respect to Downtown and the Greater Hill
District to present an inclusive community and to maximize economic benefit for all

residents and stakeholders.

Action Items: The following list is a selection of the key action items:

Action Items

Jointly apply with the URA, Approved CDC/CDEs and other Hill District
organizations for Federal, state and local funds to match or supplement the Fund.
To the extent permitted, all public investments shall be for the benefit of the
Greater Hill District and not only the Lower Hill District.

Build corporate and foundation support to match or supplement the Fund.

Develop a joint marketing strategy for the coordinated marketing of the Greater
Hill District. Marketing materials will identify the proximity of the Development
Site to the Greater Hill District and Downtown and will identify elements that
provide pedestrian access from the Development Site to the Greater Hill District

18




and Downtown.

. Evaluate opportunities for public-private partnerships relating to Greater Hill
District development projects among the Project Stakeholders.
. Host a formal design charrette for the Development Site in the context of the

Downtown, Uptown and Greater Hill District communities and, in particular,
explore opportunities for synergistic connections between the Development Site
and the Centre Avenue commercial corridor with the existing and proposed
residential developments along Wylie Avenue and Crawford Street.

. Explore connections between the Lower Hill District and the Forbes and Fifth
Avenue corridors through the Uptown neighborhood.
. Use the City’s standard community input and engagement process to present the

PDLP and any subsequent FLDPs to the Greater Hill District community prior to
submitting the PLDP and any subsequent FLDPs to the City Planning Commission
for approval.

Implementation Strategies: The Project Stakeholders will collaborate on developing the
above strategies for coordinated community development. Funding for the various
development projects contemplated above would come from the Fund described more
particularly in Section IV, Reinvestment Fund.
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III. COMMUNITY COLLABORATION EXECUTIVE
MANAGEMENT COMMITTEE

The following is a summary of the principal aspects of the Executive Management
Committee that will be established by the Project Stakeholders in order to implement this
Plan.

The Executive Management Committee will be jointly chaired by three chairpersons, one
selected by the LHWG, one by PAR and one by the Public Partners. The LHWG, PAR
and the Public Partners will each appoint two additional members to the Executive
Management Committee. Additional members may be added by an affirmative vote of a
2/3 super majority of the members of the Executive Management Committee.

The Executive Management Committee’s primary roles will be to oversee the
implementation of this Plan and ensure all developers and development is in compliance
with this Plan. The Executive Management Committee will also work with PAR and
Developers to set the vision for the development and preserve the legacy of the Greater
Hill District within the development. The Executive Management Committee will engage
in consensus building and problem-solving processes in the performance of these
functions. Among other things, the Executive Management Committee will provide
recommendations to PAR in connection with the selection of prospective Developers
prior to award. PAR, however, will have the ultimate authority to select Developers and
enter into agreements with such Developers with respect to the redevelopment of the
Development Site. As part of the selection process, PAR intends to take into
consideration, among other factors, each Developer’s track record and commitment to the
goals, objectives, strategies and processes set forth in this Plan.

To facilitate its responsibilities under this Plan, the Executive Management Committee
may appoint one or more task forces or subcommittees comprised of its members to
oversee the implementation of specific aspects of this Plan. The Executive Management
Committee will adopt written bylaws to govern its operations, including a Code of
Conduct for Executive Management Committee members and a policy regulating
conflicts of interest which may affect such members.

The Executive Management Committee will be a consensus-building committee and will
endeavor to make all decisions by consensus. As such, formal votes of the Executive
Management Committee representatives are not contemplated by this Plan for the
implementation of the goals and objectives of this Plan. However, any future material
revision or amendment of this Plan will require the affirmative vote of a 2/3 super-
majority of the members of the Executive Management Committee.

The Executive Management Committee’s principal focus will be on the following aspects
of this Plan and the proposed development of the Development Site:
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Setting the Vision and Preserving the Legacy

Identifying the role of the Development Site as part of the growth and
development of the Greater Hill District.

Determining site-specific cultural legacy initiatives for the Development
Site as it relates to the Greater Hill District.

Assisting in the design and naming of streets and pedestrian pathways
throughout the site.

Assisting in the design and naming of Urban Open Spaces and the creation
and installation of public art within the Urban Open Spaces.

Reviewing and providing input to the PLDP and FLDPs.

Selecting Developers

PAR will confer with the Executive Management Committee in deciding
whether or not to issue RFP’s, RFQ’s and/or Direct Solicitations for
Developers.

Review, comment and provide recommendations on the draft RFQ/RFP
for Developers before it is distributed to them.

Review the list of potential Developers that will receive a copy of the
RFQ/RFP; recommend additional Developers for the list.

Review, comment and provide recommendations on RFQ/RFP responses
submitted by proposed Developers with respect to their compliance with
this Plan.

Recommend a short list of proposed Developers to be interviewed with
respect to their compliance with this Plan.

Participate in the interview of proposed Developers with respect to their
compliance with this Plan.

Conduct a discussion about the proposed Developers with respect to their
compliance with this Plan.

Recommend Developer(s) that would best comply with this Plan.
Collaborate with PAR to establish compliance requirements and timetable
for proposed Developers and their respective M/WBE partners under this
Plan.

Overseeing the Implementation of the Plan

Administer the strategies, goals and processes established pursuant to this
Plan.

Assist Developers and their respective contractors and subcontractors with
understanding the provisions of this Plan.

Review, comment and provide recommendations with respect to each
Developer’s inclusion plan.

Review compliance of Developers and their respective contractors and
subcontractors with the provisions of this Plan.
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o Recommend corrective actions to Developers for failure to comply with
the provisions of this Plan.

o Recommend remedial actions (including termination of contracts with
Developers) to PAR if Developers do not implement the corrective actions
after failing to comply with this Plan.

Resolving Disputes

. Identify potential disputes between the Project Stakeholders, Developers
and others regarding the implementation of this Plan.

o Meet with the disputing parties and understand the issues and positions
related to the dispute.

o Gather the information necessary to better understand the issues and
positions related to the dispute.

. Conduct a discussion about the dispute and assess possible paths to a
resolution.

. Recommend a mutually agreeable resolution.

Making Recommendations

. Make recommendations as to setting a vision for the Development Site as
part of the Greater Hill District and preserving the legacy of the Greater
Hill District as part of the development of the Development Site- as more
particularly described in Section 1.

° Make recommendations on the selection of Developers, as more
particularly described in Section 2 above.

o Make recommendations on Developers’ and their respective contractors’
compliance with this Plan, as more particularly described in Section 3
above.

. Make recommendations with regard to the resolution of disputes, as more

particularly described in Section 4 above.

22



IV. GREATER HILL DISTRICT NEIGHBORHOOD REINVESTMENT
FUND

To attract funding and generate revenue for implementing the goals, objectives, strategies
and processes in this Plan, investing in or providing financing for development projects
and funding other community needs on the Development Site and elsewhere in the
Greater Hill District, the Development Team and the Community Stakeholders will work
with the Public Partners to establish the Greater Hill District Neighborhood Reinvestment
Fund (the “Reinvestment Fund”). The Reinvestment Fund will be a segregated,
restricted account held by the URA.

Monies in the Reinvestment Fund may be expended only by action of the Board of the
URA after receipt and review of a report and recommendation of an advisory board (the
“Advisory Board”). The initial members of the Advisory Board shall be comprised of
the advisory board of the Hill District Growth Fund. Vacancies shall be filled by
members of the Advisory Board, and preference for new appointees shall be given to
residents of the Greater Hill District. .

The Project Stakeholders will use commercially reasonable efforts to develop a
comprehensive plan, by no later than six (6) months of the date of this Plan, to establish
the Reinvestment Fund and finalize the governing documents regarding the Advisory
Board. The restrictions of the account and the role of the Advisory Board shall be
formally agreed to by the URA.

Monies in the Reinvestment Fund may be expended for:

A. Administration of this Plan
B. Activities and efforts in support of this Plan and the Greater Hill District, such as
) Workforce development initiatives;
Job placement programs;
M/WBE business development initiatives;
M/WBE business counseling programs;
Children and youth education initiatives;
Mortgage assistance subsidies;
Rent assistance subsidies;
Development investments; and
o Other wealth building initiatives.
C. Project development within the Greater Hill District

The Reinvestment Fund will be financed by the proceeds of a TIF District to be
established within the boundaries of the Greater Hill District attached hereto as Exhibit
A, as well as by private investment solicited by the Development Team. Project
Stakeholders will use commercially reasonable efforts to identify and secure this private
investment to match or supplement the Fund. It is anticipated that this private investment
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would be provided through direct grants, loans or other funding mechanisms from the
public and private sectors, as well as foundations and corporations.

The Project Stakeholders will use commercially reasonable efforts to identify, analyze
and facilitate a revenue stream(s) to be deposited into the Reinvestment Fund (the
“Revenue Stream(s)”) from future development on the Development Site to fund
ongoing, long-term development projects in the Greater Hill District. Such Revenue
Stream(s) may be derived potentially from returns on capital invested in or loans
provided to projects on the Development Site from the Reinvestment Fund, one dollar
(81) per car surcharges on structured parking developed on the Development Site with
subsidy invested by the diversion of city parking taxes, surcharges on the disposition of
real property within the Development Site to the extent agreed to by the owner of such
real property, or other financial structures to be identified and analyzed and implemented
by the Executive Management Committee and the Board of the URA. In addition the
public sector may provide for additional funding to be deposited into the Fund. The
Executive Committee shall identify potential sources for the Revenue Stream(s) within
six (6) months of the date of this Plan.

V. INCLUSION PLAN

The following procedures and provisions apply to all contracting and procurement
activities of the Development Team related to the redevelopment of the Development
Site. The Development Team and their general contractors and subcontractors shall
follow these procedures to the maximum extent feasible in order to achieve the highest
success towards meeting the overarching goals set forth in Section II, Focus Areas. Each
Developer will sign a Statement of Affirmation in the form attached as Exhibit B and
each Contractor will sign a Statement of Commitment in the form attached as Exhibit C.

1. M/WBE Inclusion

The following is a summary of the processes that the Development Team shall employ to
ensure that commercially reasonable efforts are made to achieve the success metrics set
forth in the M/WBE Inclusion portion of Section II, Focus Areas.

A. Opportunity Facilitation: All development and contracting opportunities
shall be evaluated in an effort to package the work into separate solicitations
(including labor, materials, equipment, etc.) in a way that is practical,
manageable, efficient, cost -effective, and meets the technical needs of the
project while balancing such concerns with the goal of maximizing the
opportunity for M/WBE and other small businesses to directly participate as
general contractors or subcontractors.

Members of the Development Team and associated developers and general
contractors shall hold pre-bid general contractor or subcontractor work fairs
and pre-qualification training sessions to identify and prepare potential
M/WBE businesses that can perform the necessary work and to assist such
firms in understanding qualifications of this program, the bid requirements
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and participant qualifications and in facilitating subcontractor or joint venture
relationships with majority-owned enterprises.

Opportunity Advertising: Members of the Development Team and
associated developers and contractors issuing solicitations for contracts,
subcontracts or purchase orders shall take actions to ensure that such
solicitations will be administered in accordance with the following standards
and procedures:

Names and contact information for developers and general contractors will
be made available on a project website hosted by the Development Team.

Advertisements for bids shall appear in designated media sources no less
than 30 days before the bid date. The designated media sources shall
initially consist of the Pittsburgh Post-Gazette, the Pittsburgh Tribune-
Review, the New Pittsburgh Courier and WAMO. Information will be
made available to community organizations for posting on their respective
websites. Listings shall be expanded or modified from time as necessary in
consultation with the Community Stakeholders.

A written notification shall be sent in advance to Pittsburgh-based
minority and women-oriented chamber of commerce, trade associations
and contractor associations about the availability of contracting
opportunities.

Written notification of contracting opportunities shall be sent to the
Minority and Women’s Equal Opportunity Review Commission of the
City of Pittsburgh (the “EORC?”), approved community job clearinghouse
centers, and the Allegheny County M/WBE office, African American
Chamber of Commerce, and the diversity coordinators at SEA and URA.

Each Contractor shall consult the EORC directory for Pittsburgh certified
minority and women owned business enterprises, an Approved CDC/CDE,
Hill District Business Associations, approved community job
clearinghouse centers, African American Chamber of Commerce and with
Allegheny County to identify qualified and certified businesses to invite to
bid on various components.

Contractor Proposal Evaluation: Developers, contractors, sub-contractors,
and other business entities that are awarded contracts by the Development
Team shall use commercially reasonable efforts to achieve the success metrics
set forth in the M/WBE Inclusion portion of Section II, Focus Areas.

Contractors who submit proposals with MBE/WBE firms as partners, joint

ventures or as mentor-protégé relationship shall be given priority
consideration for contract awards by the Development Team.
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. Each Contractor shall prepare and submit to the Development Team, a
detailed inclusion plan that identifies its own ownership composition, its
own scope of work, any part of that scope it intends to subcontract, and
how it intends, through subcontracting, joint venturing, or using vendors
and suppliers, to meet the established M/WBE and hiring inclusion goals.
It also shall prepare and submit its history of meeting established M/WBE
and hiring inclusion goals on recent projects. The ownership composition
of such contractor shall be verified. Attached as Exhibit D and Exhibit E
are drafts of the Contractors’ M/WBE Inclusion Plan form and the
Contractor and Sub-Contractor Acknowledgement form, respectively.

o Bidders that exceed the stated inclusionary contracting goals shall be
given priority consideration by the hiring Development Team.

Establishing Commercially Reasonable Efforts: If any Contractor’s
inclusion plan does not achieve the success metrics set forth in the M/WBE
Inclusion portion of Section II, Focus Area, the Contractor must prepare an
analysis showing how it has made a commercially reasonable effort to achieve
the success metrics set forth in the M/WBE Inclusion portion of Section II,
Focus Area. This analysis must include, but not be limited to, the following:

) Solicitation through newspapers, advertisements, job fairs, etc.;
o Correspondence between the contracting firm and the EORC and
prospective M/WBE firms;

o Logs of phone calls to M/WBE firms listed in the EORC and Allegheny
County M/WBE directories; and

) Bid results, and if necessary, stated reasons why insufficient M/WBE
awards were made.

Waiver Process

Waivers for not achieving the success metrics set forth in the M/WBE Inclusion
portion of Section II, Focus Area will only be provided if the contractor
demonstrates that all commercially reasonable efforts to meet the goal were
exhausted. A willful or repeated failure to adhere to the M/WBE process will be
grounds for the Development Team to terminate the contract.

A Contractor or Subcontractor may apply for a “Technical Trades Exclusion” in
the event that they are unable to identify qualified M/WBE entities for inclusion
in specific trade areas. It is acknowledged that certain technical trades have not
been penetrated by historically disadvantaged businesses and that no M/WBE
firms are available to perform certain types of work. Exclusions for not meeting
the M/WBE goals will only be provided if the contractor demonstrates that all
commercially reasonable efforts to adhere to the process were exhausted.
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If a Technical Trade Exclusion is granted for a specific scope of work under a
contract, the value of the excluded scope may be deducted from the value of the
total contract prior to calculating the percentage of M/WBE inclusion reported as
contributing to achieving the success metrics set forth in the M/WBE Inclusion
portion of Section II, Focus Areas.

2. Job Creation, Workforce Development, Local Inclusion

In addition to the above-referenced M/WBE inclusion process established for the Project,
the Development Team agrees to outline a process for individuals who reside in the
Greater Hill District (hereafter, “Local Residents”) to receive priority consideration for
hiring by the developers and contractors and working on the development of the
Development Site during pre-development and development phases of the redevelopment
project. It is important to note that the Development Team’s efforts to help facilitate
Local Resident hiring will be focused on “New Hires.”

The success metrics set forth in the Local Hiring Inclusion portion of Section II, Focus
Area are overall goals for the entire redevelopment project and will be evaluated on a
project by project basis, although all contractors and subcontractors shall submit monthly
“manpower” reports for the purpose of tracking Local Resident involvement in the
redevelopment project.

As with the plan for M/WBE Inclusion, the Development Team will help facilitate Local
Resident inclusion via a well-defined process that will enable contractors and developers
to achieve Local Resident hiring objectives.

Approach for Meeting Local Resident Inclusion Goals: The following is a summary of
the processes that the Development Team shall employ to ensure that commercially
reasonable efforts are made to achieve the success metrics set forth in the Local Inclusion
portion of Section II, Focus Areas

A. Meeting with EORC and Approved Community Job Clearinghouse
Centers: Each contract awardee selected by the Development Team will
schedule a meeting with the EORC and approved community job
clearinghouse centers. The meeting will provide the contract awardee the
opportunity to learn about the full range of workforce resources and
employment related services available to them through EORC, and approved
community job clearinghouse centers.

B. Manpower Projection Plan: Each potential Developer and Contractor shall
submit a Manpower Projection Plan to EORC and the Allegheny County
M/WBE office as part of their proposal for work. The Manpower Projection
Plan shall describe the general scope of work under the potential development,
its total projected staffing, projected number of new hires, the type of skills
and expertise needed for new hires that will be involved in fulfilling the
contract and a timeline for commencing the work. Attached as Exhibit F is a
draft of the form for a Manpower Projection Plan. Attached as Exhibit G is a
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3.

draft of a Local Resident Inclusion Waiver Request Form.

Non-Discrimination Hiring Policy: Each Contractor performing work or
providing goods or services shall ensure that it, along with its subcontractors,
shall not discriminate on the basis of race, color, religion, age, gender,
national origin, ancestry, creed, union membership, sexual orientation, or
disability in the award and performance of its contract and/or any sub-
contracts that may be needed to perform the work or services for which they
are contracted. Likewise, each Contractor shall ensure that it, along with its
subcontractors, shall not discriminate on the basis of race, color, religion, age,
gender, national origin, ancestry, creed, union membership, sexual orientation,
or disability in the Project with respect to all employment practices. Each
Contractor shall comply with all applicable requirements of any federal, state
or local law ordinance or regulation relating to affirmative action, equal
opportunity and nondiscrimination in employment, and shall use
commercially reasonable efforts to meet all local goals relating thereto.

Hiring Policy: PAR will advise approved community job clearinghouse
centers of each job opening among the employers who are on the
Development Site and provide a job description including special
requirements. Community job clearinghouse centers will refer qualified Local
Residents from its data base or otherwise. While the applicable employers
may consider job applicants from any source, for the first week following
PAR’s notification of approved community job clearinghouse centers of the
job opening, hiring will only be of applicants that are Local Residents. This
procedure will not apply to jobs that are specialized or executive level
positions. In addition, this effort is not intended to alter any provision of any
collective bargaining agreement.

Monitoring and Reporting

The Development Team shall monitor the M/WBE Business Inclusion and Local
Resident hiring efforts of the developers and contractors and submit quarterly reports that
document its progress to the Executive Management Committee, the EORC, and the
Allegheny County M/WBE office.

A.

M/WBE Inclusion Reporting: Each Developer and Contractor with sub-
contractors, suppliers, or vendors, shall provide the Executive Committee
Diversity Coordinator (as described below) with the following information on
a monthly basis with their applications for payment:

A breakdown of all amounts billed for that month by subcontractor and
supplier indicating the M/WBE status of that subcontractor or supplier;

A contract-to-date summary of the total amount billed and paid by each
firm and presented showing the percentage of billings by M/WBE firms to
the prime contract’s value; and
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o Signed and notarized Affidavits of Total Payments to Date from each firm.

B. Local Resident Inclusion Reporting: Manpower Reports shall be submitted
monthly by each Developer, Contractor, sub-contractor, (including consultant)
with any workforce dedicated to the Project, along with each request for
payment. No payment will be processed without a Manpower Report.

Any Contractor’s failure to provide the monthly subcontractor report will
result in retention of that percentage of the invoice which is deemed to be
overhead until such report(s) is provided Manpower Reports shall include the
name and address of each employee dedicated to the redevelopment Project,
their job classification, and whether they are a new or existing employee.

All Manpower Reports will be compiled by the Development Team into an
overall statement, including copies of the individual manpower reports, and be
forwarded to the Executive Management Committee.

C. Monitoring: The Development Team shall submit quarterly reports on
progress towards achieving the success metrics set forth in the M/WBE
Inclusion and Local Inclusion portions of Section II, Focus Areas to the
Executive Management Committee for review and guidance and such reports
shall be made available to the public.

4. Implementation and Administration

The Development Team will designate a firm or an individual located in Pittsburgh
during the construction of each development on the Development Site as the Community
Collaboration and Implementation Plan Administrator (the “Developer Diversity
Coordinator”), who shall act as the primary coordinator of all aspects of this Plan for the
Development Team on that development and will be the primary point of contact for the
Project Stakeholder. The Executive Management Committee shall designate a primary
point of contact and/or coordinator to coordinate with the Development Team on these
matters (“Executive Committee Diversity Coordinator”). The Public Partners may
designate a primary point of contact and /or coordinator to assist on these matters as
appropriate.

A. M / WBE Inclusion

. Coordinate with contractors on project scheduling and provide early notice
of bidding schedules to EORC and Allegheny County M/WBE Office

. Represent Developer at Contracting Expos and Pre-Bid Conferences
° Monitor Contractor and Sub-Contractor bid advertising
. Review and consolidate M/WBE Inclusion Plans from Contractors
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Submit required reports to the Executive Management Committee and

EORC
B. Local Resident Inclusion
. Coordinate with contractors on project scheduling and provide advance
notice of Manpower Projections for planning of training and recruitment
programs
. Assist the EORC, Career Link, Three Rivers Workforce Investment

Board, and other approved community job clearinghouse centers with
identification of existing training programs that can be leveraged to help
fill manpower needs, including sources of funding for worker training

. Represent Developer in interfacing with Contractors, Local Churches,
community groups, EORC, Workforce Agencies, and Walk-Up Applicants

. Review and consolidate Manpower Reports from Contractors
. Submit required reports to Executive Management Committee and EORC.

More specific responsibilities will be developed as the project progresses to ensure the
maximum effectiveness and the implementation of this Plan. Each Developer shall sign a
memorandum of understanding or other similar document with the Executive
Management Committee to assure ongoing clarity of the inclusion plan for each project.

5. Non-Compliance

Each development agreement, and each prime contract and sub-contract for work on the
redevelopment project, shall contain provisions stating that the contract may be
terminated for cause in the event the contractor or sub-contractor, as the case may be (the
“contract awardee”) willfully or consistently fails to use commercially reasonable
efforts to implement this Plan. After receiving a notice of default under the General
Conditions of the Contract, the contract awardee shall have a 60-day period during which
to cure the default by any or all of the following measures; provided that the cure period
may be extended if the contract awardee has commenced and is diligently pursuing such
corrective measures:

. The contract awardee shall work with the EORC to secure assistance with
meeting its M/WBE inclusion efforts or with approved community job
clearinghouse centers to secure assistance with its Local Resident
inclusion efforts.

. The contract awardee shall fully document its commercially reasonable
efforts to comply with the procedures established under this Plan and may
apply for a waiver. The waiver request will be reviewed by the Executive
Management Committee, the EORC, and approved community job
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clearinghouse centers. The Developer shall receive recommendations
from the Executive Management Committee, EORC, and approved
community job clearinghouse centers and they shall mutually determine
whether or not a waiver is warranted.
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EXHIBIT B
STATEMENT OF AFFIRMATION

[to be signed by each developer engaged by PAR and to then be included as part of this
document]

As a developer for a portion of the Development Site, the undersigned endorses this Plan
and will use commercially reasonable efforts to collaborate on its implementation.

On behalf of

Date

By




EXHIBIT C
STATEMENT OF COMMITMENT

[to be signed by each contractor engaged by a developer and to then be included as part
of this document]

As a Contract Awardee for (describe scope of
Contract) for the (indicate parcel) portion of the Lower
Hill redevelopment project, (name of

selected Contractor) endorses this Plan and will use commercially reasonable efforts to
collaborate on its implementation.

On behalf of

Date

By
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EXHIBIT D
CONTRACTOR’ S M /WBE INCLUSION PLAN

The following shall constitute this Contractor’s plan for satisfying the M/WBE
contracting goals set forth in the Community Collaboration and Implementation Plan for
the Lower Hill Redevelopment. This information shall be provided for each trade or
service that will be utilized for this project. Use additional sheets if necessary.

Name of Contractor:

Total Bid Amount:

Planned Overall M/WBE Participation Include prime contractor’s information, if
applicable:
Name of Contractor, M/WBE Trade, Service, Or Dollar %
Subcontractor, or | Certification # | Work to be Provided
Vendor
The Subcontractors and vendors listed above __ are or ____ are not (check one)

currently under contract for the scope of work indicated. Actual M/WBE Inclusion will
be monitored as part of the monthly Application for Payment so this Plan is submitted to
indicate the means anticipated to achieve the inclusion goals.

Additional Comments:

By signing below, I/we attest that the above information is accurate to the best of my/our
knowledge and that I/we will put forth my/our commercially reasonable efforts to achieve
said participation goals.

Signature of Owner/Chief Executive Officer Date
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EXHIBIT E
CONTRACTOR AND SUB-CONTRACTOR ACKNOWLEDGEMENT FORM

[Contractor shall obtain completed forms from all Sub-Contractors. Please print out
multiple forms as needed.]

NON-DISCRIMINATION IN HIRING
NOTICE

The Contract Awardee and its Sub-Contractors shall not discriminate nor permit
discrimination against any person because of race, color, religion, age, gender, national
origin, ancestry, creed, handicap, sexual orientation, union membership, disabled or
Vietnam era veteran status, or limited English proficiency in the performance of the
contract, including, but not limited to, preparation, manufacture, fabrication, installation,
erection and delivery of all supplies and equipment. In the event of receipt of such
evidence of such discrimination by a Contract Awardee or its agents, employees or
representatives, Developer shall have the right to terminate the Contract for cause. In the
event of the continued refusal on the part of the Contract Awardee to comply with this
anti-discrimination provision, the Contract Awardee may be removed from the list of
approved bidders for any work at the Lower Hill Redevelopment.

The Contract Awardee agrees to include subparagraph (1) above with appropriate

adjustments for the identity of the parties in all subcontracts, which are entered into for
work to be performed pursuant to the Contract.

Trade Name of Prime Contractor:

(Seal)
Signature of Prime Contractor Representative
or
Trade Name of Sub-Contractor:

(Seal)

Signature of Sub-Contractor Representative
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EXHIBIT F

MANPOWER PROJECTION PLAN

Contractor:

Contract Scope:

Total Bid Amount:

Start Date: End Date:

Total # of Employees on Payroll:

Woman or Minority Owned Business:

[Jo0-50 [J 51-100 [] 101-150 ] 151-200+ [Yes No

hiring goals)

Contractor Contact Information (person Responsible for working with MOED to achieve local

Contact Name

(Work Address

City, State, & Zip

Telephone # Office Cell
Email Address
WORKFORCE Projected Number of Total Number of Projected Number
PLAN Required Workersfor | Current Employeeson | of New Hires for
this entire project payroll this entire project
1. Is recruitment required for new hires by the Contractor? [JNo [J Yes How soon? days
2. If no, will former workers be brought back? [ONo [ Yes How Many?

3. Is recruitment required for any of your subcontractors? [JNo [] Yes

If so, have them complete plan.

4. Does the contractor have openings on other projects? ~ [JNo [] Yes
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5. If recruitment is required, complete chart below and attach job descriptions for

each.

Position Title

# Jobs

Skills Required

Wage Rate

Experience Level
(1=skilled, 2=entry,
3=no experience)

By signing below, I attest that the information above is accurate to the best of my
knowledge and ensure that my company will put forth our best practical effort to hire
local residents for all job openings available as a result of this project. This will assist to
achieve the project hiring participation goals.

Name of Authorized Contractor Representative

Signature of Authorized Contractor Representative
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EXHIBIT G

LOCAL RESIDENT INCLUSION WAIVER REQUEST FORM

Name of Contractor:

Address:

Contract Number:

Bid Due Date:

Report on this contract:

My contract will require a workforce of: (total number of required workers)
My current workforce consists of: (number of available current staff)
My current workforce includes: (number of Local Residents on staff)
My contract will require hiring: (number of New Hire workers)

Having followed the procedures of the Community Collaboration and Implementation Plan, I have
been able to hire (no. of) Local Residents to increase Local Resident inclusion in my
workforce to: (percentage of Local Resident workers)

I have contacted EORC, and approved community job clearinghouse centers [please list] for
assistance: Yes No

Explain why waiver is being requested:

Attach documentation of your commercially reasonable efforts to identify, contact, interview and
hire Local Residents, including:

Copies of the information provided to EORC regarding the contract requirements, specific skill sets
required for New Hires and anticipated time schedule for filling New Hire positions;

List the positions proposed to be filled by Local Residents in order to achieve the stated goal and the
reasons you concluded that hiring Local Residents is not feasible;

Names, addresses, dates and telephone numbers of the potential employees that were contacted; A
list of potential employees interviewed but found to be unqualified due to their background, lack of
training, or other considerations.

Date

Signature of Authorized Company Representative

Date

Signature of Approval — Implementation Plan Administrator
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EXHIBIT I

DEFINED TERMS
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Exhibit “C”
LERTA District Legislation

[Attached.]

Request for Proposals — Lower Hill District Housing
April 2026
Page 14 of 16



City of Pittsburgh

Pittsburgh, PA 15219

Legislation Text

File #: 2015-1271, Version: 1

Ordinance amending and supplementing the Pittsburgh Code, Title Two, Fiscal; Article IX, Property Taxes;
Section 267, Exemptions for Industrial and Commercial Improvements by amending the schedule of
exemptions in Section 267.03 as such schedule applies to properties located within the Lower Hill District (as
hereafter defined).

Whereas, the City of Pittsburgh has been working with the Urban Redevelopment Authority of
Pittsburgh (“URA”), Allegheny County, the Pittsburgh Public Schools, members of the Hill District
community, Pittsburgh Arena Real Estate Redevelopment, LP, the Sports and Exhibition Authority of
Pittsburgh and Allegheny County and others to find ways to support the objectives of the Community
Collaboration and Implementation Plan dated September 11, 2014 (the “CCIP”) for the proposed development
of an area comprised of approximately 28 acres within the Lower Hill District and identified more specifically
on Exhibit A attached hereto (the “Lower Hill Site); and

Whereas, one of the principle goals of the CCIP is to insure that the tax and other benefits expected to
be realized by development of the Lower Hill Site are shared by the greater Hill District community and
deployed in the manner and for purposes identified in the CCIP; and

Whereas, in furtherance of this CCIP goal, the URA has recommended that the City, the County and the
Pittsburgh School District (collectively, the “Taxing Bodies™) participate in a plan of finance (the “Funding
Plan”) that will provide funding for development, projects and programs within the Lower Hill Site as well as
the greater Hill District, through the creation of a district pursuant to the Pennsylvania Local Economic
Revitalization Tax Assistance Act, as amended (“LERTA”); and

Whereas, the Funding Plan contemplates that (i) each of the Taxing Bodies authorize exemptions from
certain real estate taxes for properties within the Lower Hill Site pursuant to LERTA, (ii) the property owners
who receive these exemptions make payments to accounts that will be established by URA (the “Reinvestment
and Development Funds”) in amounts that are related to the exempted taxes, and (iii) the amounts deposited in
the Reinvestment and Development Funds will be applied to pay for costs of development, projects and
programs throughout the Hill District; and

Whereas, the Council of the City of Pittsburgh has determined to participate in the Funding Plan by
amending certain provisions of the City’s LERTA legislation in the manner described herein.

Now, therefore, be it resolved by the Council of the City of Pittsburgh as follows:

Section 1. The Pittsburgh Code, Title Two, Fiscal; Article IX, Property Taxes; Chapter 267, Exemptions
for Industrial and Commercial Improvements is hereby amended as follows:

A. Section 267.01 - DEFINITIONS - is hereby amended by the addition of a new defined term, which shall
be codified as new paragraph (v) to Section 267.01 and read as follows:
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(v) LOWER HILL DISTRICT The area within the City that begins at Chatham Square and Centre
Avenue and continues east on Centre Avenue until reaching Crawford Street where it then travels northward
(on Crawford Street) until reaching Bedford Avenue. The boundary line then turns westward on Bedford
Avenue, continuing west until the intersection of Bedford Avenue and Washington Place. The boundary line
then continues westward on Bigelow Boulevard to Chatham Square. The boundary line turns southward on
Chatham Square and runs down Chatham Square until reaching Centre Avenue.

B. Section 267.03 -EXEMPTION SCHEDULE - is hereby amended in order to establish the schedule of
exemptions available with respect to properties within the Lower Hill District. Accordingly, the following new
paragraph (f) is hereby added to the end of Section 267.03, as follows:

(f) With respect to improvements to deteriorated property or constructing or improving industrial,
commercial or other business structures in the Lower Hill District:

(1) The exemption is granted for a period of ten (10) years; and

(2) One hundred percent (100%) of real estate taxes attributable to the cost of new
construction or improvements shall be exempted, provided, however, that the amount exempted
from real estate taxes per property shall not exceed two hundred fifty thousand dollars
($250,000) in any single year.

C. Section 267.04 - EXEMPTION CONDITIONS - is hereby amended by the addition of the following
new paragraphs (g) and (h) which shall be applicable to applications for exemption with respect to properties
within the Lower Hill District:

(g) Property within the Lower Hill District that is the subject of an application for exemption
pursuant to this legislation shall not be eligible for any other real estate tax exemption or abatement
programs that may be available from the City during the ten year term of abatement.

(h) No applicant for Exemption shall structure the purchase or sale of any property within
the Lower Hill District in a manner which attempts to avoid paying realty transfer taxes to the City.
Exceptions from this requirement will be granted in the case of (a) sheriff or tax claim sales; (b)
corrective deeds, and (c) a transfer to the holder of a bona fide mortgage in default in lieu of
foreclosure, or a transfer pursuant to a judicial sale in which the successful bidder is the bona fide
holder of a mortgage.

D. Section 267.07 - EFFECTIVE DATE AND TERMINATION - is hereby amended to extend the time
period during which applications for exemption with respect to properties within the Lower Hill District can be
submitted. Accordingly, Section 267.07 is hereby amended by the addition of the language that is underscored
and in bold print below:

The provisions of this Chapter, as amended, shall apply to all applications filed from and after
the effective date hereof and through the tenth anniversary of such effective date, other than
applications for exemption of properties within the Lower Hill District pursuant to Section 267.03
(f), which may be filed at any time prior to April 1, 2040. The cost of new construction or
improvements to be exempted and the schedule of taxes exempted existing at the time of the initial
request for tax exemption shall be applicable to that exemption request, and subsequent amendment to
this Chapter, if any, shall not apply to requests initiated prior to its adoption.
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Finally, that any Ordinance or Resolution or part thereof conflicting with the provisions of this Ordinance, is
hereby repealed so far as the same affects this Ordinance.
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Lower Hill LERTA District Parcels

Address Lot & Block

EPIPHANY ST. 2-C-300
66 MARIO LEMIEUX PL 2-C-400
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RFP Summary Sheet

Development Team

Ownership Entity

Primary Contact

Address

Phone

E-mail

Is lead Developer a certified MBE or WBE?

Partner

Architect

Contractor

Consultant(s)

Is any of the development team based in Pittsburgh?

Is any of the development team based in Pennsylvania?

Is any of the development team a certified MBE/WBE?

RFP Summary

Acquisition Offer

Total Estimated Project Cost

Developer Equity

Total Estimated Project Gap

Estimated Construction Jobs Created

Total Market Rate Residential Units

Total Affordable Residential Units

Total Retail Square Footage

Total Office Square Footage

Total Parking Spaces, On-Site

Total Parking Spaces, Required

Project Timeline

Construction Start

Construction Duration




PHASE 1 DEVELOPMENT BUDGET

Date Updated: 2/24/2026
Project Name: "Name"
Developer/Sponser: "Developer"

Uses of Funds

Hard Costs

General Requirements

Demolition

Site Work

Offsite Improvements

Environmental Remediation

Construction

Builder's Overhead

Builder's Profit

Bond Premium

Building Permits

Other:

Other:

Hard Cost Contingency (% of hard costs)

Total Hard Costs

Fees

Architectural Fee (Designh & Admin)
Legal
Civil Engineering & Survey

Design & Permitting (% of const exp)

Soils/Structural Report

Environmental Audit (Hazard Assessment)

Energy & Green Audits/Consulting

Capital Needs Assessment

Appraisal

Market Study

Cost Certification

Other:

Other:

Total Fees

Miscellaneous Development Expenses

PHFA Application & Legal Fees

Tax Credit Reservation/Carryover Allocation/Cost Certification Fee

Furnishings (Common Area)




Rent Up Expense

Relocation

Utility Tap, Hook Up & Municipal Fees

Susidy Layering Review Fee

Other:

Other:

Total Miscellaneous Development Expense

|Construction & Permanent Loan Financing Charges

Construction Loan Interest

Construction Loan Fees (Origination, Credit Enhancement, Application)

Taxes During Construction

Insurance During Construction

Title Insurance

Recording

Construction Monitoring Fee

Permanent Loan Fees (Origination, Reservation, Credit Enhancement)

Other:

Other:

Soft Cost Contingency (% of soft costs excl Dev Fee)

Total Construction & Financing Charges:

Acquisition

Acquisition: Land

Acquisition: Existing Structures

Acquisition: Legal

Acquisition Closing Costs

Other:

Other:

Total Acquisition

Reserves and Developer Fee

Operating Reserve

Prefunded Replacement Reserve

Rental Subsidy Fund

Other Reserves (Transformation, Development Contingency)

Taxes & Insurance Escrow (first year operations escrow)

Supportive Services Escrow

Developer Fee

Other:

Other:

Total Reserves and Developer Fee

Syndication Fees & Expenses (tax credit projects only)

Organizational

Bridge Loan Interest

Bridge Loan Fees & Expenses




Legal Fees
Accountant's Fees
Tax Credit Compliance & Asset Monitoring Fee
Other Compliance & Monitoring Fees
Other:
Total Syndication Fees & Expenses

Total Uses of Funds




Urban
u Redevelopment
Authority

of Pittsburgh

URA Minority and Women-Owned Business Enterprise (MWBE) Narrative

The Urban Redevelopment Authority of Pittsburgh (URA) is committed to diversity and inclusion within its programs
and activities and encourages the full participation of minority and women-owned businesses on URA affiliated
projects and initiatives.

The URA’s Minority and Women-Owned Business Enterprise (MWBE) Program requires the following types of
projects to submit an MWBE plan for the construction contracts and purchases:
- Projects with a total project cost greater than or equal to $250,000 that involve either:

o Atransfer of land by the Authority to the developer or transfer or sale of land by an Authority to the
developer where such land was acquired, in whole or in part, from the City pursuant to the
cooperation agreement between the City and the Authority; or

o Loans or grants to the funding recipient from the URA

- Professional services contracts' that are greater than or equal to $75,000 to submit an MWBE plan.

o The City of Pittsburgh defines a professional services contract as “A contract involving services
provided by consultants or professionals including but not limited to members of the medical or
legal profession, registered architects, appraisers, auditors, engineers, certified public accountants
or other professional services, including provision of such services by non-profit entities, that
involve quality as the paramount concern and require a recognized professional and special
expertise. For purposes of this Section, this term shall also encompass ‘personal service
contracts.”

The URA requires that all qualifying projects demonstrate a good-faith effort to obtain the participation of Minority
Business Enterprises (MBE) and Women Business Enterprises (WBE) in work to be performed. The URA
acknowledges the City of Pittsburgh’s goal of 18% MBE participation and 7% WBE participation in qualifying
projects.

The MWBE narrative is the first step of submitting an MWBE plan to the URA for a qualifying project. The MWBE
Narrative must be submitted to your project manager, lending analyst, or URA contact prior to the first board
action or loan review committee, whichever occurs earlier. The narrative should be revised and re-submitted as
the project progresses and finalized prior to construction commencement.

The MWBE program team will also use the MWBE Narrative to document a good faith effort (GFE) for projects with
MWABE Final Plans that do not meet the MBE and/or WBE goals. The following table lists the point system utilized.

LT Si(oJad Easy, low-cost measures to demonstrate good faith effort. Each activity is worth 1 GFE Point.

Reasonable cost-effective measures to demonstrate good faith effort. Each activity is worth 2
GFE Points.

Tangible and/or resource-driven measures to demonstrate good faith effort. Each activity is
worth 3 GFE Points.

Projects must earn at least 8 points, which are supported by satisfactory forms of evidence.
e (-7 points: Insufficient good faith effort

(el T )-8 © 8-14 points: Reasonable good faith effort

e 15-17 points: Significant good faith effort

e 17 or more points: Exemplary good faith effort

Tier 2 Effort

Tier 3 Effort

' City of Pittsburgh Code § 161.02A(a)(4) - https://ecode360.com/45431039



[INSERT ORGANIZATION LETTERHEAD]

MWBE Narrative

Organizational Information

Organization Name:

Organizational Address:

City:

State:

Project Contact Information

N
°

Name:

Title:

Telephone (XXX-XXX-XXXX)

E-mail:

Project Overview

Project Name:

Please provide a brief description of your project:




[INSERT ORGANIZATION LETTERHEAD]

Project Address:

Total Project Cost:

MBE and WBE Participation

Please describe the scope of work for the project:

Please indicate areas of the scope of work that can be subcontracted:

Please describe the outreach efforts you will undertake to ensure that MBE and WBE firms
are aware of the opportunity:




[INSERT ORGANIZATION LETTERHEAD]

Please list any MWBE firms that will be included as a part of the team or invited to bid on
work:

Good Faith Effort — Tier 1 Efforts. Each question is worth 1 GFE point.

Do you intend to utilize the services of available minority community organizations and
other organizations that aid in the recruitment and placement of MBEs and WBEs?

[ Yes ] No 1 Did Achieve

Please describe how if yes or did achieve are selected above, and include supporting
documentation if achieved. Supporting documentation includes but is not limited to:
Letters from agency confirming outreach attempts and/or notes or emails confirming
meeting details.




[INSERT ORGANIZATION LETTERHEAD]

Do you intend to utilize the Pennsylvania Unified Certification Program (PAUCP) Directory
and/or other resources to locate and identify potential firms to subcontract with?

] Yes ] No (1 Did Achieve

Please describe how if yes or did achieve are selected above, and include supporting
documentation if achieved. Supporting documentation includes but is not limited to:
Copies of certificates, csv extraction from the PAUCP website, or screenshots of PAUCP
website.

Do you intend to provide a reasonable number of MBEs and WBEs written notice via email or
mail regarding subcontracting and/or supplier opportunities?

[l Yes 1 No [ Did Achieve
Please describe how if yes or did achieve are selected above, and include supporting

documentation if achieved. Supporting documentation includes but is not limited to:
Copies of emails and letters sent.

Do you intend to follow-up on solicitations with MBEs and WBEs to determine interest?
[ Yes J No [] Did Achieve
Please describe how if yes or did achieve are selected above, and include supporting

documentation if achieved. Supporting documentation includes but is not limited to:
Copies of emails, notes from meetings, or phone conversations.




[INSERT ORGANIZATION LETTERHEAD]

Do you intend to provide interested MBEs and WBEs with plans, specifications, scope of
work, and requirements of the contract?

] Yes ] No (1 Did Achieve

Please describe how if yes or did achieve are selected above, and include supporting
documentation if achieved. Supporting documentation includes but is not limited to: Signed
acknowledgments from M/WBEs confirming receipt of scope of work and contract
requirements, or emails showing materials were sent.

Do you intend to provide MBEs and WBEs with feedback when bids and/or price quotations
are rejected?

[ Yes ] No [ Did Achieve
Please describe how if yes or did achieve are selected above, and include supporting

documentation if achieved. Supporting documentation includes but is not limited to:
Copies of feedback sent via email or mail.

Good Faith Effort - Tier 2 Efforts. Each question is worth 2 GFE points.

Do you intend to hold a pre-bid or pre-proposal meeting to discuss upcoming opportunities
at least two weeks in advance of solicitation due date?

[ Yes ] No (1 Did Achieve

Please describe how if yes or did achieve are selected above, and include supporting
documentation if achieved. Supporting documentation includes but is not limited to: Sign-
in sheets, flyers, social media posts and emails promoting the meetings, venue and catering
receipts, or event photos.




[INSERT ORGANIZATION LETTERHEAD]

Do you intend to advertise and conduct outreach with minority and women-owned
businesses at least two weeks in advance of solicitation due date in general, trade, and
minority-focused media such as the Courier, Soul Blast, Post-Gazette, etc.?

[l Yes 1 No L1 Did Achieve
Please describe how if yes or did achieve are selected above, and include supporting

documentation if achieved. Supporting documentation includes but is not limited to: Copy
of advertisement in the Courier, Post Gazette, social media, or Soul Pitt, etc.

Do you intend to make efforts to assist interested M/WBEs in obtaining bonding, lines of
credit, insurance, equipment, materials, supplies, or other project-related components?

[ Yes ] No [ Did Achieve
Please describe how if yes or did achieve are selected above, and include supporting

documentation if achieved. Supporting documentation includes but is not limited to:
Narrative report summarizing efforts.

Good Faith Effort - Tier 3 Efforts. Each question is worth 3 GFE points.

Do you intend to identify and designate economically feasible portions of the work to be
performed by MBEs and WBEs. This may include breaking down the contract into sub-
contracts to ensure participation?

] Yes ] No L1 Did Achieve

Please describe how if yes or did achieve are selected above, and include supporting
documentation if achieved. Supporting documentation includes but is not limited to:
Budget indicating how the work was chunked.




[INSERT ORGANIZATION LETTERHEAD]

Do you intend to enter into a formal contract or secure signed letters of commitment with
MBEs and WBEs?

[l Yes 1 No L1 Did Achieve
Please describe how if yes or did achieve are selected above, and include supporting

documentation if achieved. Supporting documentation includes but is not limited to:
Copies of signed letters.

Please sign below to confirm the project’s commitment to demonstrating good-faith
effort to meet the URA’s MBE and WBE participation goals:

Signature Date

Please sign below to confirm the project’s commitment to remain in communication
with the URA’s Grants and Compliance team to develop a finalized MWBE Plan:

Signature Date



[INSERT ORGANIZATION LETTERHEAD]

Internal Office Use Onl

Date Approved:

MWABE Office Signature

MWBE Office Name:

Notes:

GFE Score (if applicable):




Urban
u Redevelopment
Authority

of Pittsburgh

URA Minority Workforce Inclusion (MWI) Narrative Requirements

The Urban Redevelopment Authority of Pittsburgh (URA) is committed to diversity and inclusion
within its programs and activities and encourages the full participation of minority and women-
owned businesses on URA affiliated projects and initiatives.

In accordance with City of Pittsburgh Executive Order Number 2018-03", the URA requires that
projects submit a MWI Plan if:

1) The total project cost is greater than $500,000; and
2) Either:

a. Atransfer of land by the Authority to the developer or transfer or sale of land by an
Authority to the developer where such land was acquired, in whole or in part, from
the City pursuant to the cooperation agreement between the City and the Authority;
or

b. Loans or grants to the funding recipient from the URA.

The URA requires that all qualifying projects demonstrate a good-faith effort to hire minorities in
work to be performed. The URA acknowledges the City of Pittsburgh’s goal of 12% MWI.

The purpose of the MWI narrative is to provide a brief description and overview of how the project
intends to meet the 12% MWI goal.

The MWI Narrative must be submitted to your project manager, lending analyst, or URA contact
prior to the first board action or loan review committee, whichever occurs earlier The narrative
should be revised and re-submitted as the project progresses and finalized prior to awarding any
contracts included in the total project cost.

Thttps://pittsburgh.legistar.com/ViewReport.ashx?M=R&N=TextL5&GID=115&ID=22882&GUID=LATEST&Title
=Legislation+Text



[INSERT ORGANIZATION LETTERHEAD]

MWI Narrative

Organizational Information

Organization Name:

Organizational Address:

City:

State:

Project Contact Information

N
°

Name:

Title:

Telephone (XXX-XXX-XXXX)

E-mail:

Project Overview

Project Name:

Please provide a brief description of your project:




[INSERT ORGANIZATION LETTERHEAD]

Project Address:

Total Project Cost:

MWI Participation

Please describe the scope of work for the project:

Please describe your organization’s current diverse workforce composition:

Please describe the outreach efforts you will undertake to ensure that minorities are aware
of the opportunity:




[INSERT ORGANIZATION LETTERHEAD]

Please describe how you plan to hire minorities to work on the project:

Please identify any long-term and short-term workforce opportunities that will materialize
as aresult of the project?

Please list any organizations, workforce agencies, apprenticeship programs and/or labor
unions that you will utilize to meet the MWI goal, and describe how these groups will be
used:




[INSERT ORGANIZATION LETTERHEAD]

Please sign below to confirm the project’s commitment to demonstrating good-faith
effort to meet the URA’s MWI goal:

Signature Date

Please sign below to confirm the project’s commitment to remain in communication
with the URA’s Grants and Compliance team to develop a finalized MWI Plan:

Signature Date



[INSERT ORGANIZATION LETTERHEAD]

Internal Office Use Onl

Date Approved:

MWABE Office Signature:

MWBE Office Name:

Notes:
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URA Disposition
Checklist

Contact us at
propertyquestions@ura.org
for help

04/15/25

Initial Application

Initial meeting with URA
staff
Preliminary concept

Demonstration of financial
and development ability

Preliminary sources and
uses budget

Preliminary financing plan

Preliminary expression
of input from
community and
council person

|:| Meet with URA MWBE
staff, if needed
If entering exclusive negotiations,

MWBE and MWI narratives are
required with the application.

Proposal and
Disposition Contract

Complete proposal form

Sources and uses budget

Preliminary 10 year
operating pro forma

Proposal drawings with

site plans and elevations

and description of the level of
City Planning review that is
required

Preliminary evidence of
financing

Expression of community input
and input from council person

MWBE and MWI
narratives and MWBE
cost calculator

Good faith deposit and
carrying cost payment

Qualified buyer check

Commercial tenant letter of
intent, if applicable

Execution of Deed

O O Oddoodgo o o

60% working drawings

City planning approvals and all
other required entitlements

100% construction documents

Construction contract
Schedule of values
Bonding

Evidence of financing

Final MWBE plan with
full calculator

Land and financial closing

Post closing

[]

[ ] Construction completed

Periodic construction and
MWBE spending reports

Certificate of
Completion

Technical review and property
inspection by URA or
authorized inspector

Cost certification

MWBE proof of compliance
and validation

The URA'’s disposition process is governed by PA’s Urban Redevelopment Law. It is at the URA’s sole discretion whether to advance through any of these steps with a prospective developer.



